CONG TY CO PHAN CAP THOAT NUGC VA XAY DUNG BAO LOC
Dia chi: 56 L& Thj Pha — Phudng 1 - Thanh Phd Bao Léc — Lam Déng
Dién thoai: 02633.864 073 — Fax: 02633.711 608

Website: www.capnuocbaoloc.com

S6: A54./GM-CTNBL Bdo Léc, ngay O thdng OSndm 2021

GIAY MOI
HOQP DAI HOI PONG CO PONG THUONG NIEN NAM 2021

Kinh giri: Quy ¢ dong Céng ty C5 phin Cip thost nwée va Xay dung Bao Ljc.
o Can cit Ludt Doanh nghiép sé 59/2020/QH14;

o Can cir Diéu 1¢ t6 chite va hoat déng ciia Céng ty C6 phan Cdp thodt nudc va
Xdy dung Bdo Léc;

Hoi dong Quén trj Cong ty CP Cp thoat nuée va Xay dung Béo Lic trén trong kinh

moi Quy vj Cb dong dén tham du Daj hoi déng C6 dong thudng nién nam 2021 ciia Cong ty,
cu thé nhu sau:

1. Thoi gian va dia diém t5 chirc Dai hoi:

- Thoi gian khai mac: 08 gi 00 Thi ba, ngay 25 thang 05 ndm 2021

- Pia diém: Hoi trudng Cong ty CP Cép thodt nuéce va Xay dung Bao Loc
86 56 Lé Thj Pha - P1 - TP. Bao Léc - Tinh Lam Déng

2. Thanh phin tham duw: T4t ca Cé dong ¢6 s¢ hitu ¢b phin BWA theo danh sach
chét ngay 05/04/2021 cua Trung tdm luu ky chimg khoén chi nhénh TP. Hé Chi Minh hodc
nhitng nguoi dugce Uy quyén tham dy hop Ié.

3. Néi dung: Thong qua cac van d& thudc thim quyén ciia Dai hoi ddng cb dong.
4. Ping ky tham du va ity quyén tham du Dai hoi:

Pé tao diéu kién thuan lgi cho cong tac t6 chire Dai hdi duoce chu ddo, Quy C dong

vui long guri Gidy ding ky tham du/Gidy 1y quyén (Theo méu gui kém) qua dudng buu
dién/s6 Fax hodc dién thoai trude 16000, Thi nam, ngay 20/05/2021 theo dia chi sau:

Céng ty CP Cip thoat nuée & X4y dung Bio Loc

Dia chi: 56 Lé Thi Pha - Phwong 1 - TP. Bio Loc - Lam Pong
Dién thoai: 02633.711.004 - Fax: 02633.711.608

5. Céc van dé khac:

e Trong trudng hop khong thé tham dy Dai hoi, Quy Cb dong c6 thé uy quyén cho
ngudi khac hop thay (theo mdu giri kém thu moi hop).

e Céac thong tin chi tiét hodc c6 thic mic phan hdi xin gii v& dia chi email:
blaowaco@yahoo.com.vn.

e Céc tai liéu phuc vu Dai hdi Quy CH dong co thé cdp nhat qua website Cong ty:

www.capnuocbaoloc.com; hodc Quy Cb déng cé thé nhan tai liéu tai ban théng tin
tai Pai hoi.




Khi tham dy Dai hoi, Quy C4 déng hodc ngudi duge Uy quyén phai xudt trinh gidy

to sau: Thu méi, CMND hodc Hé chiéu dé 1am tha tuc dang ky tham dy dai hoi

* (C0d dong tham dyu Dai hoi tu tic vé phi an, & va phuong tién di lai.

St hién dién clia Quy C6 déng s& gop phén thanh cong vao Dai hoi.

Trén trong!
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CONG TY CO PHAN CAP THOAT NUGC VA XAY DUNG BAO LOC
Dia chi: 56 Lé Thi Pha — Phutng | — Thanh Phé Bao Loc — Lam DONg
Dién thoai: 02633.864 073 - Fax: 02633.711 608

Website: www.capnuocbaoloc.com
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86: /53/GM-CTNBL Bdo Léc, ngay O4 thang O5 nam 2021

GIAY MOI
HOP DAT HQOI PONG CO PONG THUONG NIEN NAM 2021

Kinh giri: Cong ty TNHH kiém toan FAC.
* Cancii Ludt Doanh nghiép sé 59/2020/0H 14,
* Can cit Dieu I¢ t6 chiic va hoat dgng cia Cong tv C4 phén Cdp thodt nuée va
Xay dung Bdo Léc;

Hoi dong Quan tri Cong ty CP CéR thoat nuéce va Xéy dung Bao Loc tran trong kinh
moi Quy Cong ty dén tham dy Daj héi dong Co dong thuong nién nam 2021 ctiia Cong ty,
cu thé nhu sau:

1. Thoi gian va dia diém tb chirc Dai héi:
- Thoi gian khai mac: 08 gio 00 Th ba, ngay 25 thang 05 nam 2021
- Dia diém: Hoi truong Cong ty CP Cap thoat nude va Xdy dung Bao Loc
S6 56 L& Thi Pha - P1 - TP. Bao Léc - Tinh Lam Déng
2. Noi dung: Tham du, giai dap céc ¥ kién cb dong v& tai chinh cia Cong ty CP Cép
thodt nuéc va Xay dung Bao Loc.
3. Cac vAn dé khac:
e Céc thong tin chi tiét hodc c6 thic mic phan héi xin gli vé dia chi email:
blaowaco@yahoo.com.vn.

e Cac tai litu phuc vu Dai hoi ¢o thé cap nhat qua website Coéng ty:
WWWw.capnuocbaoloc.com; hodc ¢6 thé nhan tai liéu tai ban thong tin tai Pai hoi.

Sw hién dién ctia Quy Cong ty s& gdp phén thanh cong vao Dai héi.

Tran trong!

TM.HQLPONG QUAN TR]
7300283 TICH




CONG TY CO PHAN CAP THOAT NUGC VA XAY DUNG BAO LOC
Dia chi: 56 L& Thi Pha - Phuomg | — Thanh Phé Béo Léc - Lam Hong
Dién thoai: 02633.864 073 - Fax: 02633.711 608

Website: www.capnuochaoloc¢.com
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Sé: /54/GM-CTNBL Bao Léc, ngay Ol thang()s néim 2021

GIAY MOI
HOP PAI HOI PONG CO PONG THUONG NIEN NAM 2021

Kinh giri: Ong Lé Ngoc Van — Thanh vién Ban Kiém Soat
o Cdn cir Ludt Doanh nghiép s6 59/2020/QH14;

o Can cit Didu I t6 chire va hoat dong cia Céng ty C6 phan Cdp thodt nudc va
Xdy dung Bdo Lc;

Hbi dong Quan tr; Cong ty CP Cap thodt nudc va Xay dung Bao Lc tran trong kinh

méi Ong dén tham dy Paj hdi déng C déng thudng nién nim 2021 cua Cong ty, cu thé nhu
sau:

1. Thoi gian va dia diém t6 chirc Pai hoi:

- Thoi gian khai mac: 08 gio 00 Tha ba, ngay 25 thang 05 nam 2021

- Pia diém: Hoi truong Cong ty CP Cép thoat nude va Xay dung Bao Loc
S6 56 L& Thi Pha - P1 - TP. Bao Loc - Tinh Lam Péng

2. Noi dung: Tham du, dong gbp ¥ kién cho bo c4o dai hoi cd dong thudng nién cla
Cong ty CP Cap thoat nudc va Xay dung Bao Loc.

3. Cac van dé khac:

e Céc thoéng tin chi tiét hodc co thic méc phan héi xin gui vé dia chi email:
blaowaco@yahoo.com.vn.

e Cac tai lidu phuc vu Dai hdi c6 thé cép nhat qua website Cong ty:
www.capnuochaoloc.com; hodc ¢6 thé nhan tai liéu tai ban thong tin tai Dai hdi.

Su hién dién cta Quy Cong ty s€ gop phéan thanh cOng vao Dai hoi.

Tréan trong!

Nguyén Trong Hiéu
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CHUONG TRINH

/200563108 PAI HOI DPONG CO PONG NAM 2021

TSP CAP THOAT NUOC VA XAY DUNG BAO LOC

3 cp chP THOAT NUC Y2
ThWT giakh UM 2; dang thir ba, ngay 25/05/2021

Diad\did ﬂﬁiﬁjk@ﬁ ongty CP Cc?;n thodt nudce va XD Bdo Lic, s6 56 Lé Thi Pha, phuong 1-

then e Y
Théi gian Ngi dung
7h30-8h00 - Thyc hién thi tuc dang ky tham dy Pai héi cho 6 déng, d6n tiép khach mai va Chao cd
8h00-8h10 - Tuyén bd ly do, giGi thidu Dai biéu va phat biéu khai mac
8h10-8h20 - Bién ban tham tra tu cach C3 dong tham du Dai hoi
- Théng qua Quy ché lam viée
ShR{=Ehe s - Théng qua chuong trinh Pai héi
- Gi6i thiéu Poan cha tich, thu ky:
+ Doan chi tich:
L. Ong Nguyen Trong Hiéu:  Chu tich HDQT- Chu toa
8h35-8h45 2. Ong Nguyén Quée Tuyén: Phé CT HPQT - GD Cty
3. Ong Vo Thanh Y: Thanh viéen HDQT
+ Ban thu ky:
1. Ong Nguyen Pong Anh Khoa: Trudng ban
2. BaNguyén Thi Minh Hai: Thanh vién
- Thong qua cac bao cio:
1. Bdo céo ciia Ban Giam ddc vé két qua hoat dong sin xuat kinh doanh nim 2020
va ké hoach, phuong huéng san xuét kinh doanh nam 202
8h45-9h40 2. Bao cdo hoat dong cia HDQT nam 2020 va phuong hidng, nhiém vu nam
2021.
3. Bdo c4o hoat dong ciia Ban kiém soat nim 2020 va phuong hudng, nhiém vu
nam 2021.
- Thong qua to trinh:
1. To trinh vé cac ndi dung thudng nién trink DPHCD:
 Bdo cdo va két qua kinh doanh ndm 2020,
o Phuong dn phdn phéi loi nhudgn v chi tré ¢6 tire néim 2020
o Thulao HDQOT va BKS nam 2020
9h40-10h10 o Ké hogch san xudt kinh doanh ném 2021
o Dé xudt chi trd thit lao HDOT vt BKS ndim 2021
* Lya chon Céng ty kiém todn cho Bdo cdo tai chinh ndm 2021
2. To trinh cip nhét va thay dbi nganh nghé Cong ty.
3. To trinh chinh sira, b sung Didu 1é: Quy ché n6i bd vé quan tri Cong ty; Quy
ché hoat déng cia HPQT; Quy ché hoat dong cua BKS.
10h10-10h30 - Thao luan céc ndi dung chinh cia Dai héi (cdc Bao céo va to trinh)
- Gii dap cac y kién cia cb déng,
10h30-10h45 - Biéu quyét thdng qua céc bao céo, t& trinh
10h45-11h00 | - Giai lao, téng hop két qua bidu quyét
11h00-11h10 | - Céng bd két qua biéu quyét
— - Thong qua Bién ban, Nghi quyét DHCD 2021
1h10-1Th30 | e o bai ho
A




CONG HOA XA HOQI CHU NGHIA VIET NAM
Poc Lap — Tw Do — Hanh Phuc

A £ GIAY PANG KY THAM DU
Laowa® PAI HQOI PONG CO PONG THUONG NIEN
NAM 2021

Kinh giri: Pai hi dong co dong Cong ty C6 phan Cap thoat nwée
va Xay dung Bio Lic

T6i (chung t61) dang ky tham dy Pai hoi dong c6 dong thudng nién nam 2021
ctia Cong ty CP Cép thoat nudc & Xay dung Bao Loc, voi sd co phan biéu quyét

la.....ooo (Bang chit........ccoiinii i );
Trong do:
S6 cO phan sO hitu. ......oevveeeeeneen.. b phan
S6 ¢6 phan duogc uy quyen............... c¢6 phan.
(Gtri kém theo day............... gidy ty quyén)
T6i(chiing t61) xin cam két s& chap hanh dung cac quy dinh cta Pai hoi.
................. , ngay thang  nam 2021
Ngwoi dang ky

(Ky va ghi ro ho tén)

Ghi chu:

- Quy cb dong vui long gui Gidy diang ky tham du nay vé Cong ty theo dia chi: Cong ty
CP Cép thoat nwéc va Xay dung Bio Loc - 56 Lé Thi Pha - Phwong 1 - TP. Bio Lc - Tinh
Lam Pong.

- Néu quy cb dong ty quyén cho mot nguoi khac tham du Pai hoi, dé nghi giri Gidy uy
quyén kém theo Gidy dang ky tham du vé dia chi ctia Cong ty. Moi vuéng mic xin lién hé sb dién
thoai: Phong Téng hop: 0263. 3711.004.



CONG HOA XA HQI CHU NGHIA VIET NAM
Poc Lap — Tw Do — Hanh Phic

v reeeee e, NQAY thang  nam 2021

"9, o=
" BLAQWAC

GIAY UY QUYEN

Vé viéc tham dy Pai hdi dong co6 dong thwong nién nim 2021

Kinh giri: Pai hi dong c6 dong Cong ty C6 phin Cip thoat nwéc
va Xay dung Bao Loc

Can ctr ndi dung Thu moi VIV t6 chire Pai hoi Pong ¢6 dong thuong nién nam
2021 caa Cong ty Co phan Cap thoat nuéc va Xay dung Bao Loc.

NGUOI UY QUYEN:

Tentoila:.....oooivii CMND/HO chiéu s6: ...oovveeen.

Capngay:.....cvvvviiiiiiiiinnns NOT CAP: et e

Hién so hiru:..................... ¢ phan cua Cong ty CP Cap thoat nudc & Xay
dung Bao Ldc.

Vi t6i khong tham dy duoc Pai hoi dong co dong thuong nién nim 2021 cua
Cong ty nén toi iy quyén cho Ong (Ba) c6 tén sau:
NGUOI PUQC UY QUYEN:

NOQI DUNG UY QUYEN:

La nguoi dai dién , thay mat toi thuc hién quyén va nghia vu cua Co dong, du
hop Pai hoi dong c6 dong thuong nién nam 2021 cia Cong ty CP Cap thoat nude va
Xay dung Bao Loc, theo ndi dung Thu moi (dinh kem).

THOI HAN UY QUYEN:

- Gidy iy quyén s& hét hiéu luc ngay khi két thuc Pai hoi.

- Nguoi duge uy quyén khong dugc ty quyén lai cho nguoi khac.

NGUOI PUQC UY QUYEN NGUOI UY QUYEN
(Ky va ghi ré ho tén) (Ky va ghi ro ho tén)
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) U)% BAN yHAN DAN TiNH LA‘M PONG
CONG TY CO PHAN CAP THOAT NUOC VA XAY DUNG BAO LQC

TAI LIEU HOQP

PAI HOI CO PONG THUONG NIEN
CONG TY CO PHAN CAP THOAT NUOC
VA XAY DUNG BAO LOC
NAM 2021

Bao Loc, 05/2021




DANH MUC TAI LIEU
PAl HOI PONG CO PONG THUONG NIEN
CONG TY CO PHAN CAP THOAT NUOC VA XAY DUNG BAO LQC
NAM 2021

NOI DUNG Trang

1. Chwong trinh daihgt | e 2

2. Du thao Bdo cao cia Ban diéu hanh vé két qua hoat dong
san xuat kinh doanh nam 2020 va ké hoach san xuat kinh | ------- 4
doanh nam 2021.

3. Du thdo Bo cao hoat ddng cia Héi dong quan tri Cong ty

nim 2020 va ké hoach hoat dong nam 2021. | 15
4. Du thao Bdo caohoat dong cia Ban Kiém soat Cong ty nim | 20
2020 va ke hoach hoat dgng nam 2021.
5. Dy théo T¢ trinh cic ndi dung thudng nién thugc tham
qguyen quyet dinh caa Pai hgi dong co dong thwong nién |  --—-- 28
nam 2021.
6. Dy thao T¢ trinh V& cip nhat va thay doi nganh nghé Céng | 31

ty.

7. Dy thao To trinh chinh sira, bo sung Picu 1¢; Quy ché ndi
by vé quéan tri Cong ty; Quy ché hoat dong cia HPQT; | ------ 33
Quy cheé hoat dong cua BKS.

8. Dw thao Nghi quyét Pai hi ddng co dong thwdng nién nim
2021

TAI LIEU PAI HOI CO PONG THUO'NG NIEN BWA 2021




I. CHUONG TRINH PAI HOI:

CHUONG TRINH CHI TIET
DAl HOI PONG CO PONG NAM 2021
CONG TY CP CAP THOAT NUOC VA XAY DUNG BAO LOC

Thei gian: 08:00-12:00 sdng thir 3, ngay 25/05/2021
Pia diém: Héi truong Céng ty CP Cadp thodt nwede va XD Bao Léc, 56 Lé Thi Pha, P1- Tp Bdo Léc

Thai gian N¢i dung

7h30-8h00 - Thyc hién tha tuc dang ky tham du Dai hoi cho c6 dong, don tiép khach moi va Chao co
8h00-8h10 - Tuyén b 1y do, gi6i thiéu Dai biéu va phat biéu khai mac

8h10-8h20 - Bién ban tham tra tu cach C6 dong tham du Dai hoi

- Thong qua Quy ché lam viéc

8h20-8n35 - Thong qua chuong trinh Pai hoi
- Gidi thiéu Poan chu tich, thu ky:
+ Poan chi tich:
1. Ong Nguyen Trong Hiéu: Chu tich HDQT- Chii toa
8h35-8h45 2. Ong Nguyén Quéc Tuyén: Pho CT HPQT - GD Cty
3. Ong V& Thanh Y: Thanh vién HDQT
+ Ban thu ky:
1. Ong Nguyén Ddng Anh Khoa: Trudng ban
2. BaNguyén Thi Minh Hai: Thanh vién
- Thong qua cac bao cao:
1. Béo cdo caa Ban Giam dbc vé két qua hoat dong san xuét kinh doanh nim 2020
va ké hoach, phuong huéng san xuat kinh doanh nam 2021
8h45-9h40 2. Béo cao hoat dong cia HPQT nam 2020 va phuong hudng, nhiém vu nam
2021.
3. Bao c4o hoat dong cua Ban kiém soat nim 2020 va phwong hudng, nhiém vu
nam 2021.
- Théng qua to trinh:
1. To trinh vé cac ndi dung thuong nién trinh PHCP:
e Bdo cdo va két qua kinh doanh nam 2020.
e Phuwong dn phdn phéi loi nhudn va chi tra cé tirc nam 2020
o Thu lao HDQT va BKS nam 2020
9h40-10h10 o Ké hoach san xudt kinh doanh nam 2021
o Dé xudt chi tra thit lao HDQT va BKS nim 2021

e Lya chon Céng ty kiém todn cho Bdo cdo tai chinh ndam 2021

To trinh cap nhat va thay doi nganh nghé Cong ty.

3. To trinh chinh stra, bd sung Diéu 1&; Quy ché noi bo vé quan tri Cong ty;Quy
ché hoat dong caa HPQT;Quy ché hoat dong cua BKS.

ns

- Thao luan céac ndi dung chinh cta Pai hoi (cac Bdo cao va to trinh)

10n10-10n30 | _ i dap cic y kién cua cb dong.

10h30-10h45 | - Biéu quyét thong qua cac bao céo, to trinh

10h45-11h00 | - Giai lao, tong hop két qua biéu quyét

TAI LIEU PAI HOI CO PONG THUO'NG NIEN BWA 2021 2




11h00-11h10

- Cong bd két qua biéu quyét

11h10-11h30

- Thong qua Bién ban, Nghi quyét DPHCD 2021
- Bé mac bai hoi

TAI LIEU PAI HOI CO PONG THUO'NG NIEN BWA 2021




Il. BAO CAO KET QUA HOAT PONG SAN XUAT KINH DOANH
NAM 2020 VA KE HOACH SAN XUAT KINH DOANH NAM
2021CUA BAN PIEU HANH CONG TY.

UBND TINH LAM DONG CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP CAP THOAT NUOC Péc 1ap - Tu do - Hanh phiic
VA XAY DUNG BAO LQC
Bao Loc, ngay  thang nam 2021
Sb: JCTNBL
DU THAO

' BAO CAO
KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2020
VA NHIEM VU KE HOACH CONG TAC NAM 2021

Kinh giti:  PAI HOI PONG CO PONG

Cong ty C6 phan Cap nudc va Xay dung Bao Loc bao cao HPQT va Quy cd
dong vé tinh hinh hoat dong, két qua san xuat kinh doanh nam 2020 va nhiém vu ké
hoach cong tac nam 2021, cu thé nhu sau:

I/ KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2020
1. Pic diém tinh hinh chung:

- Can cr vao Nghi quyét Pai hoi dong c6 dong thuong nién nam 2020, dugc to
chtrc ngay 10/5/2020, da théng nhét céc chi tiéu chinh vé ké hoach san xuat kinh doanh
nim 2020. Hoat dong chinh cta Céng ty 1a cung cap on dinh nhu ciu cung cip nudc
sach trong sinh hoat va san xuét tai dia phuong; dam bao chat lugng nudce, phat trién
khach hang va lap dat mé rong cac tuyén 6ng cap nudc trén dia ban thanh phé Bao Loc.

- Thuc hién ké hoach nam 2020 theo Nghi quyét HDQT. Trong qua trinh thuc
hién nhi€ém vu chinh tri nam 2020, Cong ty c¢6 nhiing khé khéan va thuan lgi nhu sau:

1.1 Thuén lgi:

- Cong ty dugc su quan tadm chi dao sau sat cua Pang; uy cac cép, cac s6 Ban
nganh cua tinh, dia phuong. Pac biét chi dao truc tiép cua HPQT, cling nhu su nd lyc,
doan két nhét tri giira Ban Giam dbc va cac phong Ban, Xi nghiép trong Cong ty nén tap
thé da hoan thanh tot nhiém vu duoc giao, doi séng va viéc lam cua Nguoi lao dong on
dinh va tirng budc dugc cai thién.

TAI LIEU PAI HOI CO PONG THUO'NG NIEN BWA 2021 4



- Bén canh do6 viéc xay dung ké hoach san xuét phu hop voi tbc d6 phat trién
khu vuc, nhét 14 tinh ké thira mang lai hi¢u qua cao trong viéc thi cong lép dat hé théng
mang ludi tuyén éng cap 111, dng nhanh trén dia ban d3 tao duogc su ting truong 6n dinh
vé san luong va doanh thu.

1.2 Kho khan:

- Do dic thu Doanh nghiép 1a Cong ty C6 phan (von Nha nudc chi phéi so hitu
75,94%), ngudn luc tai chinh con han ché nén gip rat nhiéu kho khan trong viée tiép
can vay von wu dai cta cac té chuc tin dung, da anh hudng dén ké hoach dau tu mo
rong va dau tu chiéu sau dé dap tng yéu cau SXKD ngdy mot gia ting.

- Ty 1é that thoat nudc van con cao do hé théng mang ludi dudng éng nude hién
hitu dugc quy hoach cho giéng nuéc ngam, ciing nhu mot sé dia ban quan 1y ciua Cong
ty 1a mot trong nhitng khu vuc dan cu 1au doi c6 hé thong ong sit trang kém da cii muc
nat dén thoi ky phai thay thé. Tir 01/01/2019, Cong ty Cp dau tu Thién Hoa An da don
phuong thuc hién dimg viéc cung cip nudc cho Cong ty, din dén gip nhiéu kho khin
trong van dé ngudn cung cAp nude sinh hoat trén dja ban thanh phd. Tuy nhién Ban lanh
dao Cong ty cling dd quyét tAm cao trong viéc thye hién nhanh va kip thoi cac bién phap
nham dam bao viéc cung cip nudc sinh hoat cho nguoi dan trén dia ban thanh phd Bao
Loc, dam bao du cong suat va chat luong phuc vu khach hang.

- Trong qua trinh trién khai thi cong mot sd cong trinh nang cdp md rong cac
tuyén dudng ndi thi, xdy dung cac cong trinh ha ting ngam cta Thanh phd, don vi tu
van, don vi thi cong con thiéu sy phdi hop v6i Cong ty, thiéu su diéu tra thim dinh
chuyén sau nén khi thi cong xay ra bé v& duong dng gy that thoat nudc, lam gian doan
thoi gian cp nude cho khach hang. Bén canh d6 chinh quyén dia phuong cac cap hién
chua c6 su hd tro tir phia cic co quan hitu quan vé mat ché tai khi xay ra céc sy cd gay
hu hong mang cip nudc, gy kho khin 16n cho Cong ty trong viéc khac phuc va phdi
hop xur 1y.

- Trong nhiing thang ddu nam 2020, tinh hinh san xuét kinh doanh ciia Cong ty
cling chiu tac dong, anh hudng nhat dinh do dich bénh Covid-19, mot sd ddi tuong
khach hang str dung nuéc 1 co so san xuat kinh doanh nha hang, khach san .v.v hoat
dong cAm chung, hoac ngung hoat dong, dan dén lam giam doanh thu vé gia ban cho
d6i twong khach hang san xuét kinh doanh.

Véi nhitng kho khan thuan loi néu trén Ban giam doc Cong ty kip thoi bao cao
va xin y kién HDQT va dong vién CBCNV c6 gang vuot qua nhitng kho khan thir thach
phéan d4u hoan thanh nhiém vu trong tim ma Nghi quyét Pai hoi ddng C6 déng ngay 20
thang 05 nam 2020 d3 théng qua, ddm bao nhiém vu chinh trj vé cdp nudc an toan, chat
luong 6n dinh, thuc hién tuong ddi tot cac cong tac chéng that thu, that thoat nuéc, hoan
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thanh nghia vu ndp thué dbi véi Nha nude, dam bao thu nhap, doi séng can bo Cong

nhan vién va Ngudi lao dong. Véi so liéu bao cdo tai chinh nam 2020 da duoc kiém

toan boi Cong ty TNHH Kiém toan FAC, trén co so thong nhat trong Ban 1anh dao va

su dong 1ong cua toan thé can bd cong nhan vién, Cong ty da hoan thanh ké hoach san
xuét kinh doanh nam 2020, cu thé nhu sau:

2. Két qua san xuit kinh doanh nim 2020:

CHI KE HOACH | THUC HIEN
STT TIRU DVT 2020 2020
A | Sin phim chii yéu
1 | Nudc san xuat trong do m?® 3.882.000 3.847.956
- Cong ty san xuat m? 3.477.000 3.847.956
- Mua nudc dau ngudn cia Cty Thién Hoa An m® 405.000 0
2 | Nudc ghi thu m® 2.795.000 2.830.607
3 | Ty 16 that thoat % 28 26,44
4 | Ty 18 ton thu % <1% <1%
5 | KH phat trién méi Ho 900 - 1000 920
6 | Kiém dinh ban dau Cai 1.500 1.500
7 | Kiém dinh TLK dinh ky Ci 4.000 4.004
8 | Thay BPH Cai 450 520
B | Tai chinh - Doanh thu
1 | Gia thanh tiéu thy SXCN Pong/m? 8.538 8.070
2 | Gia ban binh quan SXCN Dong/ m? 9.103 8.988
3 | Doanh thu SXCN Pong 25.442.885.000 | 25.442.527.620
4 | Doanh thu dng nhanh cap 3, tai chinh, DT khac | Ddng 1.800.000.000 662.163.916
5 | Doanh thu thué bao TLK Dong 18.000.000 15.590.909
6 | Doanh thu phan dé lai ctia phi thoat nudc Pong 57.759.624
7 | Cong doanh thu Pong 27.260.885.000 | 26.178.042.069
8 | Tong loi nhuin truéc thué Pong 1.662.175.000 | 2.766.146.487
- Loi nhuén ctua nudc sach 1.579.175.000 2.600.812.348
- Loi nhuan XDCB, éng cap 3, khac 70.000.000 54.318.764
- Thué bao TLK 13.000.000 11.283.263
- Khac 99.732.112
C | Ty 1@ chia cb tirc % 45 45
D | Quy lwong ké hoach ngudi LD SX nwéc Pong/nam 5.891.000.000 | 5.925.000.000
1 | Sélao dong SX nudc binh quan Ngudi 69 69
2 | Thu nhap binh quan cua nguoi lao dong D/n/th 7.114.734 7.155.797
3 | Quy lwong ké hoach ctia nguoi quan 1y 1.008.000.000 | 1.052.000.000
4 | Thu lao HDQT,BKS 216.000.000 216.000.000
Duw an xa n m xir ly nwéec méit ho Lo N A
E T]l': fmg, czn(:lzﬁg fll‘:“?c ;2;1 i@cu’gil, I:(f)c ;hﬁ(ilch Dong 20.000.000.000 | Chua thuc hién
F | Dau tw xdy dung co ban, sira chira I6n Ddng 4.000.000.000 | 4.624.648.428
- Phat trién ngudn cap nudc 600.000.000 661.166.889
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CHI VT KE HOACH | THUC HIEN

STT TIEU 2020 2020

- Phat trién hé thong mang dudng dng 954.053.000 | 1.209.867.229

- Stra chlta mang ludi cap nudc, cai tao

cac tuyén éng STK, chéng that thoat 808.910.000 1.034.837.761

- Stra chita tram bom, Mday bom, May

Cham Clo, Cong Nghé cum xu 1y nudc 637.037.000 564.730.749

- Hoa don dién tir 500.000.000 570.365.000

- Kiém nghiém miu nudc theo quy dinh 500.000.000 583.680.800

(S6 ké hoach trén co s& Nghi Quyét DPHCD 2020)

II. THU'C HIEN QUAN LY PIEU HANH DOANH NGHIEP NAM 2020
1. Céac cong tac thuce hién duoc:

Panh gia két qua hoat dong san xuét kinh doanh nim 2020 theo ting linh vuc tai
Doanh nghiép:

1.1Cong tac xay dung va thuwe hién ké hoach SXKD 2020

- Ngay tir dau nam, Ban Giam ddc d3 phdi hop cing cac Phong ban chuyén mén
xady dung ké hoach SXKD nam 2020 trinh Pai hoi déng Co dong va duogc théng nhat
bang Nghi quyét sé 142/NQ/DHDCP ngay 20/05/2020 dé lam co so thuc hién nhiém
Vu.

- Cong ty bam sat vao tinh hinh thyc tién dé trién khai ké hoach, trong qué trinh
thuc hién cac vudng méc, ton tai dugc bao cao véi HDPQT va duogc kip thoi thao gd qua
cac ky hop.

- Cong tac phat trién khach hang, xay dung co ban thuc hién theo ding ké hoach
d4 dé ra. Nhin chung céc chi tiéu theo Nghi quyét Pai hoi dong Co dong dwa ra déu
dat va vuot so v6i ké hoach, dang cha y, do 1a:

+ Chi tiéu vé ty 1é that thoat nudc sach nam 2020 c6 giam so véi ké hoach, tuy
nhién van & muic cao (26,44%): trong nam 2020 Coéng ty tap trung tién hanh ra soat,
tang cuong cong tac kiém tra, do tim 6ng bé v& va tién hanh khic phuc ngay, kip thoi
cac su ¢ bé vo. Pong thoi trién khai timg budc viée cai tao cac tuyén éng cii nat, thay
thé hé théng dng STK bang hé 6ng HDPE nén di giam nhiéu cac trudng hop bé vd, that
thoat. Mot s6 nguyén nhan khach quan 1am giam ty 18 that thoat trong nim 2020 1a mot
s6 cong trinh ha tang k¥ thuat (dudng nhanh, dudng ndi bo, via heé ..v.v.) trén dia ban
thanh phd chua duoc trién khai (do dang trong giai doan chuan bi dau tu, ghi vén vao
giai doan trung han 2020 — 2025 theo quy dinh), nén it xay ra bé v& duong ong do anh
hudng cua cong tac thi cong. Dy kién ndm 2021, cong tac phong chdng bé v& cang gip
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nhiéu khé khin do cic cong trinh ha ting k¥ thuat dong loat trién khai trén dia ban
thanh phé Bao Loc, khi do ty 1€ bé v& cuc bd s& cao, dan dén ty 1€ that thoat s& tang.
(theo sb liéu bao cao tong hop 02 thang dau nim 2021, ty 18 that thoat trung binh 1a
28,15%).

BIEU DO DIEM BE &TY LE THAT THOAT NAM 2020
70 31,09% 35%
6 | 2800%  26,26% 21,76% -

F—&N ’ 2
50 . 25%
AU
40 — 0%
30 - . L 15%
0 HE— = = —— — — — L 10%
-t L B B B ey
23 52 37 59 2 2% 2 30 2 14 4 48
0 0%

012020 0212020 032020 042020 05/2020 06/2020 07/2020 08/2020 09/2020  10/2020 1172020  12/2020
CODIEMBE 2020  =#=TY LE THAT THOAT 2020

Bang 1: Bang thong ké bé v va ty 18 thit thoat cac thang trong nim 2020

BIEU PO PIEM BE THEO PHU'O'NG - NAM 2020
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Bang 2: Bang thong ké cac diém bé vé theo khu vire cidc Phwong xa nim 2020 trén
dia ban thanh phd Bao Loc
Ghi cha: Téng sé diém bé v& toan Cong ty nim 2020: 401 trudng hop bé v& (nam 2019
xay ra 718 truong hop bé va, giam 44,2%)
1.2 Cong tac sip xép, phat trién ngudn nhén lue tai Cong ty:

- Thang 10/2020, Cong ty tiép tuc thue hién ké hoach kién toan cac Phong ban,
Xi nghiép truc thudc th’eo hudng tinh gon, hiéuyluc hiéu,qué; thanh 1ap Phong Quan ly
mang va Thuy lugng ké (trén co so sat nhdp To Quy ché va kién toan cong tdac quan ly
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bo phan Thuy luong ké theo quy dinh phap ludt), chl trong viéc tao dong luc, tang
cuong y thure trach nhiém cho Nguoi lao dong.

- Thang 08//2020, Cong ty quyét dinh kién toan va thanh lap Ban Thanh tra Cong
ty; Thang 03/2021, Cong ty tiép tuc cong tac to chic, thanh 1ap Hoi dong bao ho lao
dong va Hoi dong An toan, v¢€ sinh lao dong, ddm bdo cac quy dinh hién hanh trong
cong tac diéu hanh quan 1y tai doanh nghiép.

1.3 Cong tac quan ly, diéu hanh san xuit.

- Quan ly van hanh céc tram bom, may moc thiét bi phuc vu cho san XUAt, cling
nhu chuyén moén dam bao an toan tuyét ddi. Tir nim 2019 Cong ty di tién hanh lap dat
camera thi diém tai cac tram bom chinh, qua kiém tra danh gia da mang lai mot sb hiéu
qua nhét dinh. Nam 2021 Cong ty sé& tiép tuc theo ddi, ddnh gia thudng xuyén tinh hiéu
qua va s& c6 nhitng bao cdo tac dong cu thé hon trong thdi gian toi

1.4 Cong tac dau tw xay dung co ban va sira chira 16m:

- Cong tac dau tu phan ngudn: Theo dinh huéng cia UBND tinh Lam Pdng,
trong thoi gian tdi Cong ty s& timg budc han ché viéc khai thac nguon nudc ngam. Tuy
nhién hién trang ty 1¢ khai thac cac giéng khoan chua dat hét cong suét. Trong nim tap
trung vao khau thoi rira, bao dudng va khai thic 6n dinh & muc an toan nén nguén khai
thac van dam béo.

- Pau tu thi cong lap dat cac tuyén 6ng xuwong ca D50, D32, D25 vao cac ngd
hém xa dudng dng cai d¢ mé rong mang ludi cAp nudc va phat trién thém khach hang
m&i theo yéu cau va thoa thun cua cac ho dan, to dan phd, phudng, xa.

- Cong tac dau tu hé thdng mang: Trong ndm chu yéu tap trung nhan luc vao cac
cong trinh di doi cai tao va lap dat hé thong cap nudc D100, D150 theo Dy 4n tuyén 6ng
khu Trung tdm hanh chinh (Phuong 2); tuyén ong Ly Thuong Kiét — Pao Duy Tir; v.v.

1.5 Cong tac quan ly, vat tw, tai san thiét bi

- Tai san ctia nganh cap nudc co dic thu rai déu khip trong pham vi trung tim
thanh phd, nhung v&i tinh than trach nhiém cua CNV, cong véi y thirc ciia cong ddng va
xa hoi, nén trong nim qua khong xay ra vu mat mat nio anh huéng dén tai san cua
Cong ty.

- Viéc theo ddi tai san thiét bi nam tai chinh nim 2020 Cong ty quan 1y tdt cac
vat tu, thiét bi. Tién hanh kiém ké, danh gia dinh ky theo ding qui dinh cia Nha nudc
(duge Cong ty Kiém toan FAC tham gia gidm sat va kiém tra thyc té).

1.6 Cong tac Quan ly chit lwgng san pham:

- Quan ly chét lugng nudc sach 1a cong tac dic biét quan trong, dugc td chirc
thuc hién thuong xuyén va lién tuc, cha trong vao nhitng khach hang stir dung nudc véi
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khéi luong 16n, khach hang sir dung nude co bién dong ting giam bat thuong. To quy
ché thuong xuyén thuc hién cong tac thanh tra va quan 1y mang va dot xuit kiém tra
nhiing d6ng ho nudc nghi van nhanh cham kip thoi can chinh theo ké hoach, theo yéu
cau cua khach hang. Vi pham vi 18, ra soat cac hop ddng sir dung nude mot cach thudong
xuyén, khong ting khdng nhan khau, diéu chinh dinh mirc bd sung cho khach hang kip
tho1 ding qui dinh.

- Kiém tra chat luong nudc thudng xuyén tai dau ngudn, trén dudng éng truyén
tai, tai cac vi tri cudi nguén va xa rua hé théng cép I, III theo dinh ky hoac dot Xuét,
dam bdo an toan v¢ sinh cho khach hang sir dung nudc. Nudc sach trong qua trinh san
Xuat ludn duoc giam sat thuong xuyén va lién tuc, dam bao chat lugng, tuan tha theo
Quy chuan Viét Nam QCVN 01: 2009/BYT cua Bo Y té. Qua két qua xét nghiém duoc
t6 chirc thuc hién dinh ky boi Trung tam Kiém soat bénh tat tinh Lam Pong, phan tich
mau nudc trén hé thong cip nudc TP Bao Loc dat chat lugng nude sir dung cho sinh
hoat sau khi xt 1y theo quy dinh.

- Giao nhiém vu quan 1y, kiém tra thudng xuyén cho Phong Ké hoach K§ thuat
phéi hop véi bd phan quan 1y mang (nay 1a Phong Quan Iy mang va Thuy luong ké) va
cac phong ban khac theo ddi cac tuyén bé vd ké ca ngay va dém, di kip thoi xac minh,
béo céo Lanh dao va stra chita kip thoi nhitng su ¢6 bé va.

1.7 Cong tac quan ly Tai chinh

- Cong tac quan ly Tai chinh ké toan dugc thuc hién theo ding Luat ké toan va
cac ché d6 quy dinh caa Nha nudc, phu hop véi cac dic diém hoat dong san xuat kinh
doanh va cac yéu to chung ctua Cong ty C6 phan. Chimng tir ké toan dam bao tinh hop
phap, hop 1y, hop I¢.

- Chép hanh ché do chinh sach phap luat cia Nha nudc ban hanh vé quan 1y tai
chinh ctia Coéng ty C6 phan, Cong ty dua vao cac chinh sach d6 ban hanh bd sung céc
quy dinh ndi bo, quan 1y kinh té, dinh muc kinh té k¥ thuat, dugc cong khai minh bach.

- Tiét kiém chi phi, c¢6 10 trinh cac khoan chi. Tap trung phan bo ngudn lyc lao
dong phu hop. Pong vién, tap trung ngudn luc vao lam cac cong trinh XDCB bén ngoai
dé tang Doanh thu, bu dép lgi nhuén cho San xuat nudc.

- Hoan thanh ddy du cac nghia vu tai chinh v6i Nha nuéc va cac cb dong.

1.8 Céng tac thuc hi¢n ché do doi véi Ngudi lao dong.

- Cong ty ra soat bod sung, stra doi mot sb Noi quy, Quy ché, quy dinh vé chinh
sach d6i v6i Nguoi lao dong theo phap luat quy dinh nham dam bao quyén loi cua
Nguoi lao dong, cling nhu bdo dam va tuan thu theo quy dinh ctia Nha nudc.
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- Céac ché do tién luong tién cong duoc thanh toan theo quy dinh, dong thoi
Nguoi lao dong cling tham gia dong gép cac khoan BHXH, BHYT, BHTN theo quy
dinh. Cong ty ciing chi nop 100% cho Nha nudc cac khoan bao hiém nay.

- Viéc trang bi bao hg lao dong, dung cu chuyén nganh dé lao dong, san Xuat
dam bao chat luong va sd luong. Thuong xuyén cham lo dén doi sdng tinh than va moi
truong 1am viée cho Ngudi lao dong. Cong tac kiém tra stre khoe dinh ky cho can bo
nhan vién dugc thuc hién tét (Cong ty c6 Hop dong kham stic khoe dinh ky cho ngudi
lao dong véi Bénh Vién II Lam Pong), qua d6 gitp ngudi lao dong an tAm cong tic nén
nang suat chat luong lao dong dugc dam bao.

1.9 Cong tac bao vé co’ quan an toan, an ninh chinh tri ngi bo:

- Pay 1a nhiém vu hang ddu ma Cong ty quan tdm, nhét 1a phéi hop co quan
Cong An Thanh phd Bao Loc trong cong tac bao vé va lap dat hé thong PCCC dam bao
an toan theo quy dinh, khic phuc kip thoi cac truong hop mat cap, hu hong nép tru chira
chay va cac thiét bi trén toan hé thong cip nudc.

- Cong tac phong chéng chay nd dugc quan tdm thuong xuyén, theo dinh ky
kiém tra cong tac an toan PCCN, bo sung thém cac thiét bi chira chay tai tram bom va
van phong Cong ty.

- Nam 2020 Céng ty to chirc mot sé Can bd ky thuat, ngudi lao dong to chic
huin luyén An toan lao dong nhom 1,2,3 theo quy dinh, déng thot tham gia va thuc hién
t6t cac 10p huan luyén quan sy tai dia phuong, cong tac huan luyén dat két qua cao, va
duoc danh gid 1a kha va gioi.

- Thuong xuyén thue hién viée dong gop hd trg cho cac quy tai dia phuong vé
chinh sach hau phuong quan doi, quy an ninh qudc phong day du, kip thoi.

2. Vai tro ciia t6 chirc Pang trong viéc thuc hién nhiém vu chinh tri tai
Doanh nghiép.

- Chi bd luon ludon bam sat, theo doi trén cac linh vyc hoat dong SXKD cua
Cong ty, tir 46 xay dung cac Nghi quyét linh dao cac doan thé chinh tri trong Cong ty
(Cong doan; Poan Thanh nién, Hoi Cyu chién binh) phat huy tét vai tro tién phong thuc
hién nhiém vu SXKD, déng thoi cung chi bo 1anh dao nhi¢m vu phuc vu san XUt va
kinh doanh c6 hi€u qua cling 1a Nguoi dai dién chinh dang cho Nguoi lao dong trong
Cong ty, dau tranh chong moi biéu hién tiéu cuc, tham 6 lang phi trong SXKD, 1a nguoi
tién phong gido duc chinh tri tu tuéng cho CBNV, van dong thuc hi¢n chu truong
duong 16i cua Pang va chinh sach phap luat ciia Nha nudc.
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3. CAc mit con ton tai va nguyén nhén chi yéu:

- Khach hang st dung nudc trén dia ban thanh phd Bao Loc chu yéu 1a dung
nudc phuc vu sinh hoat, mét it hd kinh doanh dich vu, chu yéu st dung trong mua kho
(c6 ngudn nude giéng ngam ty khoan), mirc tiéu thu thap, trong dinh murc, chu yéu lip
dat Hé thdng cap nudce ciia Cong ty dé dbi phé va dung ngudn giéng ngam tu khoan dé
st dung trong sinh hoat, san xuit. Bén canh d6, nam 2020 tinh hinh san xuat kinh doanh
ciia Cong ty cling chiu tac dong, anh huong do dich bénh Covid-19, mét s6 ddi twong
khach hang st dung nudc 1a co s san xuat kinh doanh nha hang, khach san .v.v hoat
dong cam chung, hodc ngiing hoat dong, dan dén lam giam doanh thu vé gia ban cho
dbi twong khach hang san xuat kinh doanh

- Thoi gian qua, chat lugng ngudn nude da duoc cai thién dang ké, dam bao cac
quy dinh vé chat lwong nudc sach ding trong sinh hoat. Tuy nhién, do hé thong mang
lu6i cung cip duong éng qua cii tir trudec nam 1991, nay d3 xudng cip trdm trong,
duong 6ng chu yéu dugc ché tao tir chat lidu sat trang kém, hién trang da muc nat gay
bé v& cuc bd, dan dén viéc nudc ban bi dua vao hé théng truyén tai, nén Cong ty phai
thuong xuyén thuc hién viéc xa rira mang, cling nhu cong tac rua loc nhiéu, ty 1€ that
thoat van & murc cao (26,44%).

- Con mot s6 Can bo lao dong chua thyc su ning dong, sang tao chu dong trong
xtr 1y cong viée, con bao che nhitng khuyét diém thiéu sot ctia nhan vién dudi quyeén,
CBCNV thiéu dau tranh phé binh va ty phé binh hodc néu c6 dau tranh thi chi néi chung
chung, chua mang tinh chét gép ¥ xdy dung.

- Quan ly, van hanh mang ludi duong 6ng chua khoa hoc, viéc duy tri bao
dudng cac thiét bi trén mang chua dugc quan tdm ding mic. Chua hién thyc hoa viée
quan 1y van hanh, diéu hanh nudc qua so dd, may tinh va van hanh mang thong qua ap
luec.

I11. KE HOACH SAN XUAT KINH DOANH NAM 2021
I11.1 MUC TIEU:

1. Giit vitng sy 6 dinh ctia Cong ty vé moi mat hoat dong, phan dau hoan thanh vuot
murc cac chi ti€u ké hoach san xuat kinh doanh nam 2021.

2. Duy tri dich vu cdp nudc an toan, on dinh, dam bao chét lugng dap ung tot nhu
cau dung nude cua khach hang

3. Thyc hién tot nhiém vy chinh trj cia tinh LAm Ddng va thanh phd Bao Loc vé
cong tac mo rong mang ludi, phat trién khach hang, timg budc nang ty 1¢ nguoi
dan duoc tiép can va st dung nudce sach trong sinh hoat va san xuat.

4. Tiép tuc kién toan cong tac to chirc, bd tri va sip xép lai lao dong cho phu hop
vai tinh hinh thuce tién, ddm bao cac quy dinh ctia Nha nudc dé nang cao hi¢u qua
san xuat kinh doanh.
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5. Hoan thanh nghia vu nop thué ddi v6i Nha nude theo quy dinh, dam bao 6n dinh
viéc lam va thu nhap, nang cao doi song can by Cong nhan vién va Nguoi lao
dong trong cong ty.

I11.2 CAC CHI TIEU KE HOACH SXKD NAM 2021

STT CHI TIEU PON VI KE HOACH 2021

A | San phim chi yéu

1 | Nudc san xuit trong do m?® 4.208.334
- Cong ty san xuét 3.405.334
- Mua nuéc dau ngudn ciia Cty Thién Hoa An 803.000

2 | Nudc ghi thu m? 3.030.000

3 | Ty 1é thit thoat % 28

4 | Ty 1é ton thu % <1%

5 | KH phat trién moi Ho 1.000

6 | Kiém dinh ban du Cai 1.500

7 Kiém dinh TLK dinh ky Cai 4.000

8 | Thay PH Cai 500

B | Tai chinh - Doanh thu Pong

1 | Gi4 thanh tiéu thy SXCN Pong/ m®* | 8.500

2 | Gia ban binh quan SXCN Pong/ m® | 9.056

3 Doanh thu SXCN 27.439.680.000

4 | Doanh thu 6ng nhanh cép 3, tai chinh, DT khéc 1.800.000.000

5 Doanh thu thué bao TLK 16.000.000

6 | Doanh thu phi moi truong 110.000.000

7 | Cong doanh thu Pong 29.365.680.000

8 | Tong lgi nhuin truéc thué Pong 1.765.680.000
- Loi1 nhuan cua nudc sach 1.684.680.000
- Loi nhuan XDCB, 6ng cép 3, khac 70.000.000
- Thué bao TLK 11.000.000

C | Ty 1§ chia o tirc % 45

D | Quy lwong ké hoach ngudi LD SX nuwéc Dong 6.211.000.000

1 S6 lao dong SX nudc binh quan Nguoi 69

2 | Thu nhap binh quan ctia nguoi lao dong b/ng/thang | 7.501.000

3 Quy luong ké hoach cua ngudi quan 1y 1.008.000.000

4 Thu lao HDQT,BKS 216.000.000
Piu tu xay dl.l:ng co ban, stra chira 16m tram

mang cap nwoc, van phong cong ty. A

E l’l)"(:':ll:;g bl mgé’ictlll)iét lg(lri’ﬁl‘ll ph(‘?ng(: hg@ict(i'lrg(‘)’ng, Bong 5.000.000.000
bom chim, may chan clo cic tram bom.

F | Du an phat trién nguﬁn, mang Béng 22.500.000.000
Du an xa n m xu ly nudc mat A

1 pl?(‘)ng (xa I}:é::i l;i“h%mflljl huy g@n}é cé:(:fguéﬁ chliI bong 15.000.000.000
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STT CHI TIEU PON VI KE HOACH 2021

Tuyén 6ng cap nudc xi Loc Thanh D168 (cdp

nudc xa Loc Thanh, trai giam Pai Binh) bong 7.500.000.000

I11.3 GIAI PHAP THU'C HIEN

1.

Bam sat Nghi quyet Pai hoi ddng cb dong thuong nién nam 2021 va cac Nghi
quyet ciia Hoi dong quan tri Cong ty dé to chuc trién khai c6 hiéu qua nhiém vu
ké hoach nam 2021.

Xay dyng tinh than doan két, théng nhét cao vé quan diém chi dao cua Chi ty,
Hoi dong quan tri, Ban giam doc Cong ty cung véi su gan bo, nhat tri dong long
cua cac don vi tryc thudc va toan thé¢ CBCNV trong Cong ty.

Déy manh cac phong trao thi dua lao déng san xu?it, tao khi thé sbi ndi va dong
lue cho nguoi lao dong phat huy sang kién cai tién k§ thuat nang cao hi¢u qua
SXKD cua Cong ty. Nam 2021, Cong ty CP Cap thoat nudc va Xay dung Bao
Ldc duoc vinh dg: giqo nhiém vu Khoi truong Khoi thi dua Doanh nghi€p Nha
nudce, Cong ty CO phan co6 von Nha nudce va cac loai hinh doanh nghiép con lai
(tai Thong bdo So O01/HDTDKT ngay 22/03/2021 cua Hoi dong Thi dua khen
thuong tinh Lam Pong).

Nang cao ning lyc to chure, quan 1y, diéu hanh cta Cong ty, ting budc ap dung
phuong phap quan 1y tién tién, cai thién chat lugng ngudn nhan lyc; nang cao vai
tro, trach nhiém nguoi ding dau cac Phong, ban, don vi truc thudc trong viéc
thuc hién nhiém vu duoc giao.

Trién khai hiéu qua ké hoach cap nudc an toan, phan dau giam ty 1& thét thoat
nudc sach, dong thoi co k€ hoach giai phap tiét kieém nang luc, vat tu hoa chat.
Chu dong mé rong mang ludi hé théng, phat trién khach hang, mé rdng thi
truong tiéu thy, nang cao hi¢u qua san xuat kinh doanh.

Ting bude nang cao chat lugng ngubn nhan lyc, thyc hién dao tao va dao tao lai

nhan vién ky thuat cap nhat cac yéu cau ky thuat, cong ngh¢ mai lién quan dén
nganh nudc, gop phan nang cao chat lugng phuc vu khach hang.

Trén day 1a két qua san xuat kinh doanh nam 2020 va ké hoach cong tac nim
2021. Tran trong bao cdo Pai ho1 dong c6 dong./.

GIAM DOC

Nguyén Quéc Tuyén
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111. BAO CAO HOAT PONG CUA HQI PONG QUAN TRI NAM 2020
VA KE HOACH HOAT PONG NAM 2021:

CONG TY CO PHAN CAP THOAT NUOGC CONG HOA XA HQI CHU NGHIA VIET NAM
VA XAY DUNG BAO LOC Dgc 1ap - Tw do - Hanh phuc
HOQI PONG QUAN TRI

Bao loc, ngay thdang 05 nam 2021

DU THAO

BAO CAO
HOAT PONG CUA HQI PONG QUAN TRI
CONG TY CP CAP THOAT NUOC VA XAY DUNG BAO LQC

Kinh thwa: Pai hgi dong Coé dong

Thuc hién Diéu 18 t6 chirc va hoat dong Cong ty C6 phan Cép thoat nude va Xy
dung Bao Loc, Nghi quyét cta Pai hoi dong c6 dong tai ky Pai hoi thuong nién 2020.
HPQT cong ty Co phan Cép thoat nudc va Xay dung Bao Loc bao cdo véi Dai hoi dong
co dong vé hoat dong cia HPQT nam 2020 va phuong huéng, nhiém vu nim 2021 nhu
sau:
I. Panh gia hoat dgng HDQT nam 2020:

1) Veé két qua san xuat kinh doanh:

Ké tir nam 2019, do tinh hinh dich Covid nén céac hoat déng san xuét, kinh doanh
trén ca nudc ciing nhu trén dja ban thanh phd hoat dong can chimng nén 1am anh huong
dén gia ban nudc cua Cong ty. Tuy nhién Hoi dong quan tri (HDQT) da kip thoi chi dao
Ban Giam d6c Cong ty chii dong du bao cac yéu té anh hudng, tée do phat trién dé xay
dung ké hoach san xuat 2020 ting truong kha va da duoc Pai hoi dong c6 dong thong
qua trong ky Pai hoi ngay 25/05/2020. Viéc trién khai, thuc hién Nghi quyét caa Dai
hoi dong co dong luén bam sat vao tinh hinh thyc tién va dugc cac thanh vién HPQT ra
Nghi quyét kip thoi, giai quyét nhitng ton tai, kho khin do Ban Giam ddc dé xuat nham
dam bao viéc cung cip nudc sinh hoat cho ngudi dan trén dia ban thanh phé Bao Lo,
hoan thanh céc chi tiéu vé doanh thu, lgi nhuan cta ké hoach san xuét - kinh doanh - tai
chinh theo nghi quyét cuia Pai hoi dong ¢6 dong nam 2020.

Mot s6 chi tiéu co ban:

STT | NOI DUNG CHIiNH PVT | K. hoach 2020 | T. hién 2020 E}{) ¢
1 Téng san luong nudc sach: m® 3.882.000 3.847.956 | 99,1
- Céng ty san xudt m® 3.477.000 3.847.956 | 110,7
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STT | NOI DUNG CHINH PVT | K hoach2020 |T.hign2020 | ¢ ¢
- Mua nuoC Cua Cong ty Thién m3 405.000
Hoa An
2 Nuéc ghi thu m° 2.795.000 2.830.607 | 101,3
3 Ty 1 thét thoat % 28 26,44 | -1,56
4 Gié thanh tiéu thy SXCN p/m® 8.538 8.070 -468
5 Gié ban binh quan SXCN b/m® 9.103 8.988 |  -115
6 Tdng doanh thu Pong | 25.442.885.000 | 25.442.527.620 100
4 Téng loi nhuan truéc thué bong | 1.662.175.000 | 2.766.146.487 | 166,4
C Ty Ié chia cé tiic % 45 45 100
D &‘y luong ké hoach ngudi LD | po, | 5 691 000.000 | 5.925.000.000 | 100,6
1 S6 lao dong SX nudc binh quan | Nguoi 69 69 100
4 Thu lao HPQT,BKS DPdng 216.000.000 |  216.000.000 100
g | Dau twxay dyng coban, sua | pan 4 000.000.000 | 4.624.648.428 | 1156
chira lon
e Thuan loi:

Mic du tinh dich dich bénh van con,tuy nhién mic d6 anh huéng dén san xuat, tiéu
thu nudc 1a khong dang ké, mat khac con dugce uu dii gid dau vao nén lam tang loi
nhuan san xuat kinh doanh. Puoc su quan tdm ctia Tinh ty, HDND, UBND tinh va cua
thanh phd Bao vé su phat trién cia cap nudc, quan 1y khoan khai thac nuéc ngam, uu
tién cho cai tao cac tuyén dng két hop vai phat trién ha tang giao thong thanh phd gbp
phan stra chita, cai tao va thay thé cac tuyén éng cii, muc nat do thoi gian sir dung lau,
chung loai khéng dong nhét trén dia ban thanh phd Bao lac.

Céc thanh vién trong HDQT, Ban Giam ddc doan két dan chu va thong nhét vé ¥ chi
trong viéc trién khai va thyc hién nghi quyét cia Pai hoi co dong, kip thoi ban hanh
nghi quyét thao g& kho khin phat sinh trong qua trinh thyc hién.

Tap thé ngudi lao dong doan két, d6i méi phong cach 1am viéc vuot qua khé khan dé
hoan thanh tét nhiém vu duoc giao, di gop phan 16n dé hoan thanh Nghi quyét PHCD
nam 2020.

e Kho Kkhin ton tai:

Hé thong Cép nudc trén dia ban thanh phd di cii, muc, ca mot thoi gian dai phat trién
theo nhu cau str dung, khong c6 qui hoach cap nudc, 6ng nam trong nha dan, dudi long
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duong, chi duoc thay thé khi say ra bé v nén ty 18 that thoat khong 6n dinh, kho kiém
soat,ap lyc nude dugc cai thién nhung van chwa dam bao tiéu chi cip nude cho do thi.
Tinh trang bé v& 1am anh hudng dén chat lvgng nude cung cép cho khach hang.

Viéc khoan khai thiac nuéc ngam phai dan han ché va chdm dut theo chi dao cua
UBND tinh, tuy nhién don vi cung cip nuéc dau ngudn khong thuc hién cam két theo
hop ddng, ngung cung cap nudc dot xuat lam anh hudng dén viéc cung cap nudc cho
nhu cau tiéu dung cua nhan dan, anh hudng dén tinh hinh san xuét, kinh doanh trén dia
ban thanh phd, bi dong trong khau cung cép nudc hién tai cua Cong ty ciing nhu ké
hoach dai han vé phat trién khach hang, ngudn cung cip nudc. Do chi c6 mot nha cung
cAp nudc dau ngudn nén cé sy d6C quyén, mat an toan, an ninh ngudn nudc trong
truong hop say ra su ¢6 (do chi quan hoic khach quan) s& 1am anh huéng nghiém trong
dén nhu cau sir dung nudc caa nhan déan, an toan PCCC trén dia ban toan thanh phd.

Cong tac quan 1y diéu hanh cha yéu thuc hién bang thu cong, bang kinh nghiém
thiéu khoa hoc va lac hau nén con gap nhiéu khé khan trong viéc cung cap, xi 1y su ¢d.

B may quan ly di duoc xap xép, nhung chua hiéu qua, ning suat lao dong chua
cao nén thu nhap con thép, chua tao dong luc cho nguoi lao dong.

2) Vé hoat déng ciia HPQT:

HPQT da t6 chirc cac cudc hop dinh Ky theo qui dinh va triéu tap hop bat thuong
nham théng qua cac ndi dung bao cdo ciia Ban giam ddc vé viéc thuc hién cac Nghi
quyét cia HPQT va ra cac Nghi Quyét trién khai cong viéc phu hop véi tinh hinh thyc
té tai Cong ty. Tat ca cac thanh vién tham dy day du cac cudc hop.

Céc cudc hop cia HPQT di moi Ban kiém soat cong ty, cac thanh vién 1 can bo
chu chét tham gia nham tiép thu cac ¥ kién dong gop dé HPQT tong hop ra Nghi quyét
dam bao dang qui dinh, dan chi va dong thuan cao.

Cac nghi quyét HPQT di ban hanh tap trung vao viéc phé duyét ké hoach san xuat -
kinh doanh - tai chinh Céng ty, diéu chinh kip thoi cac danh muc cac du an xay dyung co
ban vé phat trién, sira chita mang ludi, cung cap nudce cho phi hop véi tinh hinh thyc té.

Vé thyc hién Nghi Quyét ciia Pai hoi dong ¢ dong hang nam, cong ty di phan phdi
loi nhan va thanh toan c6 tic cho C6 dong dang thoi han, vé ché do thu lao cia HPQT,
Ban kiém soat thuc hién dung nhu nghi quyét Pai hoi Bong c6 dong di thong qua.
HPQT, Ban diéu hanh nghiém tac thuc hién dung qui dinh phap luat, qui ché, qui dinh
cua Cong ty.

3) Vé hoat déng ciia BGD:

Trong nam 2020, Ban giam ddc diéu hanh da c6 nhiéu nd lyc, doan két va da hoan
thanh t6t nhiém vu duogc giao, diéu hanh moi hoat dong dé thuc hién co hiéu qua Nghi
quyét Pai hoi dong Co dong va Nghi quyét cia HPQT .

Trong cac phién hop cia HPQT, Ban Giam ddc Cong ty déu bao cdo cong tac diéu
hanh san xuét kinh doanh thuoc tham quyén theo Nghi Quyét dé thong qua va cac van
dé phat sinh theo yéu cau thuc té cua hoat dong san xuat kinh doanh thuoc tham quyén
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ciia HPQT. Ban Giam déc thuc hién ding quyén han theo diéu 1&é Cong ty dé thyuc hién
ké hoach SXKD dugc giao.

Trong diéu hanh, Ban giam ddc Cong ty phdi hop tét véi Chi tich HPQT theo qui
ché hoat dong, chi dao cac phong nghiép vu hoan thanh nhiém vy theo yéu cau dé ra.
Tuy nhién trong ndm 2020 Giam dbc cong ty con trong thdi gian di hoc, dong thoi thuc
hién nhiém vu cua thanh vién HDND tinh nén viéc diéu hanh san xuét kinh doanh con
mot s6 han ché, chua phat huy hét kha ning c4 nhan.

I1. Pinh hwong hoat dgng HPQT 2021:

Duy tri va phat trién 6n dinh cip nudc an toan, ting cudng cong tac chong that thoat
nham giam ty 1& that thoat, chi dong bd sung ngudn cap nude dam bao dap tng nhu cau
st dung cho nhan dan trén dia ban thanh phé Bao Loc va cho cac dy &n mé rong dau
ndi, cap nudc cac xa do SO NNPTNT lam chu dau tu tir nguon von Ngan hang thé gidi.
Thuc hién cac giai phap quan 1y mang luéi Cap nudc va chim séc khach hang ngay
cang nang cao chét lwong dich vu; quan 1y c6 hiéu qua cac chi tiéu san xuét kinh doanh
nudc sach, quan 1y tot cong tac dau tu xdy dung, sira chita dé nang cao hiéu qua kinh
doanh noi chung.

Tiép tuc tiép nhan ngudn nudc miat H6 Nam Phuong (d3 tiép nhan thang 2/2021, sau
khi cac bén thdng nhat thoa thuan dén bu thiét hai do ngung cung cap nudc dau ngudn
tir ngdy 01/01/2019 va hoan tat thuong thao hop déng mua ban nudc dau ngudn voi
Cong ty CP dau tu Thién Hoa An sau khi dugc UBND tinh dong y chap thuan), theo
dung 16 trinh vé san luogng, chu dong trong khau phong chdng that thoat nham giam
thiéu thiét hai do bé v& duong 6ng.

Panh gia hiéu qua cong tac t6 chic, tiép tuc diéu chinh thay d6i mé hinh quan 1y, xi
nghiép, cac phong ban Cong ty tinh gon va c6 hiéu qua nhat gan lao dong véi vi tri viéc
lam, tra luong theo san pham dé tao dong luc cho ngudi lao dong, ting cudng cong tac
quan ly gidm sat, chi dao cac hoat dong ctia ban Giam ddc va bod may giip vigc, tiép tuc
ra soat, hoan thién cac qui ché da ban hanh, tao co s& phap Iy cho moi hoat déng cua
Cong ty theo qui dinh cua Nha nuéc. Sir dung lao dong hop Iy va dam bao quyén loi
hop phap va chinh dang ctia nguoi lao dong.

Chu trong nang cao nang suat lao dong, dao tao, tai dao tao lai lyc luong lao dong
tam huyét, co nang lyc va than thién véi khach hang. Xay dung hinh anh Cong ty Cap
nudce c6 dich vy tot, huéng dén khach hang, than thién, chuyén nghiép va hién dai.

Trién khai thuc hién theo ¥ kién chi dao cua Chu sé hitu cac ndi dung:

- Céc du an cip nudc, xu Iy nudce thai sir dung tir ngudn vén vay ODA thudc cong

trinh trong diém cua tinh.

- Dy 4n nha may nudc mat du phong lay nuéc tir song Pai binh dam bao an toan,

an ninh cap nuéc, bo sung va thay thé nguén nudc ngam hién hiu.

- Pau tu tuyén 6ng dau ndi cap nude cho xa Loc Thanh.
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- Mic chia cd tirc ké hoach 2020 1a 4,5% (bang c¢6 tirc ndm 2020 — tra ¢d tirc bang
tién)

- Phan phdi loi nhuan, trich 1ap quy : mirc trich quy Khen thuong phtc 1oi 1a 10%,
mtc trich qu dau tu phat trién san xuat 10%.

Tang cuong mdi doan két, thuc hién dung vai tro, nhiém vu cia HPQT, thyc hién
tét cong tac chi dao bang cac Nghi quyét kip thoi thao g& kho khin cho Ban Giam dbc
dé hoan thanh cac ndi dung ké hoach theo nghi quyét nam 2021 dugc Pai hoi dong CH
dong thong qua.

Trén day la bao cao tinh hinh hoat dong nam 2020 va dinh huong cua HDQT Coéng
ty nam 2021. Thay mat cho HDQT Coéng ty bao cao trudc Dai hoi dong Co dong Cong
ty.

Rat mong duoc su dong gop ¥ kién caa quy cb dong.
, Thay mit HPQT Kinh chuc sirc khoe dén cac C6 dong va chic Pai hoi thanh cong
tot dep!

Xin tran trong cam on.

Noi nhén: T.M HOI PONG QUAN TRI
- Nhur trén; CHU TICH HPQT
- Luu: HBQT,VP.

Nguy&n Trong Hiéu
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IV. BAO CAO HOAT PQNG CUA BAN KIEM SOAT NAM 2020 VA
KE HOACH HOAT PONG NAM 2021:

CTY CP CTN VA XD BAO LOC | CONG HOA XA HQI CHU NGHIA VIET NAM
BAN KIEM SOAT Déc 1ap — Tw do — Hanh phic

Bao Loc, ngay thang 05 nam 2021

| DUTHAO |

7 ~ BAOCAO
HOAT PONG CUA BAN KIEM SOAT ; KET QUA KINH DOANH VA KQHD
HPQT, GIAM POC NAM 2020 TAI PAI HQI CO PONG THUONG NIEN NAM
2021

Can cit Ludt Doanh nghiép sé6 59/2020/0HI14 da dwoc Quéc héi nuée Cong
Hoa Xa Hoi Chu Nghia Viét Nam thong qua ngay 17 thang 06 nam 2020 va cdc van
ban hwdng dan thi hanh;

Can cir vao chirc nang va nhiém vu cua Ban kiém sodt dwoc quy dinh tai Piéu I¢
Cong ty CP CTN va XD Bao Loc;

Can cit vao thuee té két qua hoat ddng san xudt kinh doanh va bdo cdo tdi chinh
Céng ty dwoc kiém todn béi Cong ty kiém todn FAC;

Thuc hién quyén, nhiém vu cia Ban kiém sodt theo qui dinh cua Ludt doanh
nghiép va Diéu 1é Cong ty giam sdt hoat dong quan Iy quan tri, diéu hanh cia HPOT va
Ban Gidm déc Cong ty.

Ban kiém soat xin bao cdo trudc Pai hoi dong cd dong cac ndi dung sau:

A. KET QUA HOAT PONG CUA BAN KIEM SOAT

I/ CO CAU, THU LAO VA CAC CUQC HQP CUA BAN KIEM SOAT
1. Co céu ciia Ban kiém soat

- Ban kiém soat hoat dong tir PHPCD thuong nién nam 2020 d¢én DPHPCD
thuong nién nam 2021 gém c6 03 thanh vién:

+ Ba Tran Thi Nga — Truong ban

+ Ong Lé Ngoc Van — Thanh vién

+ Ba Nguyén Diém Thuy Dung — Thanh vién
2. Thu lao, chi phi hoat dong BKS
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- Thu lao cta cac thanh vién Ban kiém soat duoc tra tién luong, thu lao, theo
Nghi quyét cua Pai hoi dong cd dong thudng nién nam 2020.

- V& chi phi hoat dong va cac loi ich khac ctia BKS nam 2020: Khéng c6 phat
sinh chi phi.

3. Cac cudc hgp cua BKS:

Phién hop | S6 thanh vién tham dw N6i dung chinh

18/01/2020 3/3 thanh vién BKS - Phan cong nhiém vu cac thanh vién BKS

- Thao luan, gop ¥ cac ndi dung lién quan
cudc hop HPQT vao ngay 19/03/2020

- Thao luan cac ndi dung lién quan dén bao
cdo hoat dong cua BKS trinh DHDBCD

22/3/2020 3/3 thanh vién BKS thudng nién nam 2020.

- Thao luan va danh gia mot s6 hoat dong
SXKD cua Blaowaco

- Céac noi1 dung khac.

- Thao luan, gop y cac ndi dung lién quan
cudc hop HDQT vao ngay 17/08/2020

23/08/2020 3/3 thanh vién BKS - Panh gia mot s6 chi tiéu chinh hoat dong
SXKD 6 thang dau nam 2020.

- Pong gop ¥ kién va mot sb kién nghi BKS

I1. Hoat dong ciia Ban kiém soat

- Trong nam, Ban kiém soat Cong ty da tién hanh kiém soat cac hoat dong cia
Cong ty thong qua ké hoach va chuwong trinh cong tac ciia Ban, d6 1a:

- T6 chtic phan cong nhiém vu cu thé cho timg thanh vién trong BKS dé phat
huy téi da hiéu qua trong cong tac kiém soat tai Cong ty.

- Cac thanh vién tham gia ddy du cac phién hop thuong ky ciia Hoi dong quén tri
dé nam bét va giam sat tinh hinh quan tri, diéu hanh caa Cong ty.

- Kiém tra, giam sat cac hoat dong cua Cong ty thong qua Nghi quyét Dai hoi
dong co6 dong, Piéu 1& Cong ty, Nghi quyét HPQT va cac vian ban quan 1y khac cua
Cong ty.

- Giam sat hoat dong, dua ra cac ¥ kién vé mot s bao céo trong nim, béo cao
hoat dong san xuét kinh doanh.
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- Kiém tra, giam sat, gop y trinh tu thi tuc cong tac to chitc PHPCP thuong
nién nham dam bao tuan thu theo quy dinh cua phap luat va Diéu 16 Cong ty.

- Thudng xuyén trao d6i va tham gia ¥ kién thang than, trung thuc véi HDQT va
Ban Lanh dao Cong ty vé cong tac t chirc, san xuét, quan 1y va dau tu.

- Thuong xuyén giltt mdi lién hé gifta cac thanh vién trong Ban kiém soat, gilra
Ban kiém soat véi HDQT, Ban Giam doc.

- Theo d&i, giam sat viéc cong bd thong tin cua Cong ty c6 trung thuc va tudn
thu theo quy dinh cua phap luat.

- Thuc hién cic quyén va nghia vu khac theo quy dinh ctia Luat Doanh nghiép,
Piéu 1¢ Cong ty va Nghi quyét ctia Pai hoi dong co dong.

Nhin chung BKS d3 hoan thanh ké hoach nim 2021 dé ra. Sau mdi lan tham gia
cac phién hop BKS déu co bién ban lam viéc ghi nhan tinh hinh hoat dong ctia Cong ty
va dé xuit cac ¥ kién, kién nghi caa BKS nhim dam bao quyén loi cta cac ¢ dong va
tang cuong quan tri ndi bo Cong ty.

I1I. KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2021
1. Noi dung:

Chuong trinh hoat dong ctia Ban kiém soat tap trung vao nhiing ndi dung chinh
sau day:

- Kiém tra viéc thuc hién Nghi quyét cua Pai hoi dong c6 dong va cac Nghi
quyét cuia HDQT.

- Tham dinh bao céo tai chinh quy, ndm

- Ra soat viéc xay dung va thuc hién cac quy dinh trong quan 1y ndi bo cua
Blaowaco

- Banh gié céc linh vyc hoat dong san xuét kinh doanh
- Giam sat hoat dong quan tri, diéu hanh cia HPQT va Ban Giam déc

- Giam sat su tuan thi Piéu 18, cac Quy ché va cac quy dinh phap luat hién hanh
trong qua trinh quan 1y, diéu hanh va hoat dong cua Blaowaco.

- Kiém soét viéc cong bd thong tin ciia Blaowaco ¢ dugc day du, trung thyc va
tuan tha theo quy dinh cua phép luat.

- Theo dbi viéc to chirc thuc hién nhitng khuyén nghi cua BKS di dua ra (néu
co).

- Kiém soat cac van dé khac co lién quan dén nhiém vu ctia BKS

2. T6 chirc thue hién:
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- COng tac kiém tra, kiém soat phai thyc hién tuan thu theo dung phép luat hién
hanh, Piéu 1é Blaowaco, Quy ché ndi bo, Quy ché hoat dong cua Ban kiém soat.

- Can ctr vao su phan cong trong Ban kiém soat va ndi dung chuong trinh néu
trén, timg thanh vién Ban kiém soat chii dong xay dung ndi dung lam viéc va thoi gian
tién hanh cy thé trudc khi thyc hién.

B. KET QUA KINH DOANH, HOAT PONG CUA HPQT, GIAM POC
CONG TY

I/ Kiém soat hoat dong san xuat kinh doanh va tai chinh ciia Cong ty

1. Bao cdo hoat dong san xuat kinh doanh:

- Trong nam 2020 v&i sy nd luc caa Ban lanh dao, da diéu hanh Cong ty trién
khai thuc hién day du nghiém tic cac Nghi quyét cia HPQT, chap hanh cac chinh sach
va quy dinh cia Nha nudc; Cha dong 1ap ké hoach quan 1y, diéu hanh, sir dung vén, tai
san, lao dong, t6 chic thuc hién ké hoach san xuat kinh doanh cua Céng ty; Thuc hién
day du nghia vu d6i voi Nha nude va ché do chinh sach cho Nguoi lao dong.

- Céc hoat dong cua Cong ty dam bao phat trién, an toan, bén viing va tuan thu
theo phap luat. Viéc trién khai thuc hién theo cac Nghi quyét cia PHPCP va HPQT
dugc giam sat, dam bao dung dinh hudng dé ra.

- Cong tac san xuat, kinh doanh nuéc sach: co ban dam bao san xuat nuéc lién
tuc, dap ung nhu cau khach hang sir dung nudc. Vé chat luong nuéc sach dat tiéu chuan
chat luong theo quy chuan cia Bo Y té.

- BKS nhét tri v6i bao cao hoat dong san xuat kinh doanh, bao céo tai chinh
trong nam 2020 da duoc Kiém toan, cac chi tiéu chinh nhu sau:

K¢ hoach Thuc hién | TH/KH
Chi tiéu
Stt 2020 2020 (%)
01 San luong nudc san xuét 3.882.000 3.847.956 99,12
02 San luong nude TT 2.795.000 2.830.607 101,27
03 |TVIE that thoat 28 26.44 1,56
04 | Gid thanh san Xuat 8.538 8.070 (468)
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o5 | Gid bén binh quan 9.103 8.988 (115)
- Téng Doanh thu 27.260.885.000 |  26.178.042.069 96,03
o7 | Leinhudn truge thué 1.662.175.000 2.766.146.487 | 166,42
og | Leinhuin sau thué 1.329.740.000 2.377.783.708 | 178,82
09 Co tirc (%) 45 45 100
10 |Tyie ton thu <1% <1% 100

- Nhan xét chung: Két qua thuc hién so voi Nghi quyét Pai hoi dong cb dong
thuong nién nam 2020, thi Cong ty da co ban hoan thanh cac chi tiéu dugc giao. Mac du
ké hoach gia ban binh quan va doanh thu giam so ké hoach do san lwong nudc dua vao
ké hoach chua cung cép nha may bia. Tuy nhién, chi ti€u lgi nhuan tang, ty 1€ that thoat
gidm so voi ké hoach do duogc hd tro tién dién anh huong dich covid va c6 su nd lue, ¢b
gang cta Ban diéu hanh trong t6 chuic trién khai hoat dong SXKD, ciing nhu tng phd
nhanh chéng kip thoi véi nhitng bién dong cua thi truong trong bdi canh khé khan cua
nén kinh té thé gidi noi chung va nén kinh té Viét Nam noi riéng.

2. Mt s6 chi tiéu tai chinh chi yéu:

- BKS di thyc hién tham tra bao cdo tai chinh nim 2020 cta Cong ty va théng
nhat xac nhin két qua mot sé chi tiéu chit yéu nhu sau:

- B4o céo tai chinh ndm 2020 két thiic ngay 31/12/2020 d trinh bay trung thyc,
hop 1y, pht hop véi chuan myuc ké toan Viét Nam va cac quy dinh hién hanh (theo
Thong tu 200/2014/TT-BTC ngay 22/12/2014 cua Bo Tai Chinh).

Két qua dat dugc (Theo bdo cdo tai chinh nam 2020 da kiém todn)

Stt Chi tiéu PVT Tyi thoi diém
31/12/2020
01 | Tong tai san Pong 39.252.734.266
+ Tai san ngan han Pong 12.562.163.873
+ Tai san dai han Pong 26.690.570.393
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02 | Ngudn von Pong 39.252.734.266
+ No phai tra Péng 3.848.697.665
+ Vén chu so hitu DPong 35.404.036.601
03 | Vén diéu 1¢ DPong 27.000.000.000
04 | Tong doanh thu Pong 26.342.850.060
Doanh thu thuan ban hang va CCDV Pong 26.178.042.069
Doanh thu tr HDTC va thu khac Pong 164.807.991
05 | Tong chi phi Pong 23.576.703.573
06 | Loi nhuan trudc thué Pong 2.766.146.487
07 | Loi nhuan sau thué Pong 2.377.783.708
08 | Ty suét loi nhudn sau thué/von diéu 1¢ % 8,81
09 | Lai co ban trén co6 phiéu Pong/CP 881

Ban Kiém soat c6 mot sé kién nghi Ban Giam ddc nam 2021 nhu sau:

- Cung cap day du, dung thoi gian cac bao céo (thudng Ky, hang nam) Ban Giam
ddc trinh Hoi df’)ng quan tri va cac tai li¢u lién quan cho Ban kiém soat cung thoi diém
trinh Hoi dong quan tri.

- Cong tac chdng that thoat nuéc: BKS nhan dinh loi ich cua viéc chdng that thoat
nudc rat 16n. Muc tiéu cua Chinh phu 1a dén nam 2020, ty 1& that thoat nudc toan qubc
giam xudng con 18% va dén nam 2025 giam xudng con 15%. Tuy nhién, ty 1¢ that thoat
ciia Coéng ty ndm 2020 giam so véi nam 2019 va ké hoach nhung van con cao so véi
muc tiéu Chinh phul dé cap téi. Cong ty can xac dinh chién lugc giam that thoat va dam
bao an ninh ngudn nude 1a nhiém vy hang dau, tir d6 tap trung tdi da ngudn luc, nd luc
trién khai nhiéu giai phap déng bd va hiéu qua. Can quan tdm dao tao xay dung ngudn
nhan lyc chat lugng cao chuyén nganh cip nudc ca vé nhan sy quan tri 1dn chuyén moén
ky thuat gan véi viéc phat trién va (ng dung khoa hoc cong nghé. So sanh véi cac dia
phuong va dat myc tiéu trong 5 nam t&i dé giam ty Ié that thoat dén murc thap nhat.

Ddi voi cong tac dau tu xdy dung co ban: Cac cong trinh, dy 4n chua hoan thanh
chuyén tiép tir naim 2020 va ké hoach dau tu ndm 2021 can bao cdo hang quy chi tiét va
cu thé ¢¢ HPQT, BKS thuan tién trong theo di tinh hinh thuc hién, tir d6 c6 hudng chi
dao kip thoi
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II/ KET QUA KIEM TRA, GIAM SAT NAM 2020

1. Két qua kiém soat hoat dong quan ly quén tri cia HPQT Céng ty

- Nam 2020 HbQT Cong ty da thuc hién tdt churc nang va nhiém vu cua minh
thong qua Quy ché hoat dong va Nghi quyét cia HDQT. Thuyc hién chic ning quan 1y
Cong ty thong qua viéc ban hanh cac Nghi quyét, Quy ché, quy dinh va t6 chic kiém tra
viéc trién khai thyc hién cua Ban Giam déc va cac bo phan quan 1y khac ciia Cong ty.

- HPQT thuong xuyén giam sat, chi dao Ban Giam dbc diéu hanh cac bo phan
quan 1y khac ctia Cong ty, thuc hién nghiém tic cac quy dinh vé quan Iy cia Nha nudc.

- HPQT da hop ddy du cac phién theo quy dinh ctia Nghi quyét Dai hoi dong cd
déng, Piéu 16 Cong ty. Noi dung cac cudc hop chu yéu ban vé viéc thuc hién Nghi
quyét cia PHDPCD, thuc hién cac chién lugc phat trién Cong ty. Tai liu hop duogc
chuan bi dy du, thoi gian, dia diém dung theo gidy moi hop.

- Véi quyén han dugc qui dinh tai luat Doanh nghiép va Diéu 1& Cong ty, HDQT
da chi dao kip thoi, giam sat chit ché hoat dong san xuat kinh doanh. Théng qua céc
cudc hop HPQT hang quy va khi c6 yéu cau dot xuat HDQT/Chu tich HPQT d4 trao
doi truc tiép va chat van cac hoat dong ctia Ban Giam dbc trong viéc thuc hién chién
lugc hoat dong va cac muc tiéu kinh doanh.

2. Vé cong tac to chirc diéu hanh ciia Ban Giam déc Cong ty

- Mic du nam 2020 ddng chi Giam doc tiép tuc hoan thanh khoa hoc cao cap
chinh tri, song Ban Giam d6c Cong ty di truc tiép diéu hanh hoat dong san xuét kinh
doanh theo chitc ning va nhiém vu duogc quy dinh tai Diéu 18 Cong ty.

- T6 chire trién khai nghiém tuc cac Nghi quyét, Quyét dinh cia HDQT

- T6 chire thuc hién ¢6 hiéu qua phuong an san xuat kinh doanh va Nghi quyét
Pai hoi dong c6 dong nam 2020 dé ra.

- Kip thoi dé xuit véi HPQT nhitng giai phap nang cao hiéu qua hoat dong va
quan ly Cong ty

- Ban Giam ddc Cong ty dang trién khai ting budc téi co cdu theo so d6 to chirc
mai

- Thyc hién t6t thoa udc lao dong va hop dong lao dong da ky. Pam bao quyén
loi va loi ich hop phap ciia Ngudi lao dong, thuc hién tot cong tac an ninh qudc phong
trén dia ban va giir gin trat ty an toan trong san xuat kinh doanh.

- Nhin chung, nim 2020 c6 nhiéu 1y do khach quan di tac dong dén SXKD
Cong ty nén viéc hoan thanh ké hoach niam 1a hét sitc kho khian. Song Ban Giam ddc
diéu hanh Cong ty da thuc hién day du chirc ning va nhiém vu ciia minh, phéi hop Lanh
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dao quan 1y va diéu hanh Cong ty hoat dong ludn vi loi ich cia Cong ty va quyén loi
cia cd dong. Thuc hién dﬁy du nghia vu vd1 Nha nudce, bao toan va phat trién von, tao
su 6n dinh trong Cong ty. Thuc hién moi chu truong chinh sach ctia Pang, phap luat
Nha nudc. Lanh dao Cong ty hoan thanh tdt cac muc tiéu ké hoach ma Dai hoi déng cd
dong dé ra.

III. SU PHOI HOP GIUA BAN KIEM SOAT, HQI PONG QUAN TRI,
BAN PIEU HANH VA CO PONG

1. Trong nam 2020, gitta BKS v&1 HPQT, BGD va cac Can bd quan ly da co
ban duy tri dugc mdi quan hé cong tac, phdi hop chit ché trén nguyén tic vi loi ich cua
cd dong va tuan thu cac quy dinh cta phap luat, Piéu 1é va Quy ché quan tri ndi bo cta
Cong ty. Sy phdi hop gitta BKS véi HPQT va BGP dugc thuc hién phu hop véi Nghi
quyét PHDCD.

Cac thanh vién BKS déu duge moi tham dy cac cude hop HPQT, thong qua do,
BKS ¢6 co hdi trao doi, ban bac truc tiép vé nhitng ¥ kién dong gop cua minh vai
HDQT va Ban Giam ddc, véi tu cach 1a giam sat vién va dai dién cta c6 dong.

2. D6i v6i co dong: Trong ndm 2020 BKS chua nhan duoc don thu yéu cau hay
khiéu nai ctia c6 déng hodc nhém cb dong co ty 1 thoi gian so hiru ¢ phan theo quy
dinh tai Piéu 1é Cong ty.

Trén day 1a bao cdo ctia Ban Kiém soat, kinh trinh Pai hoi déng c¢6 déng xem
x¢ét va thong qua.

T6i xin thay mat Ban kiém soat xin cam on toan thé quy C6 dong di tin tudng
giao chiing t6i nhiém vu kiém soat hoat dong ctia Cong ty trong thdi gian qua, xin cam
on HPQT, Ban GP va cung toan thé CBCNV Cong ty da hd tro cho BKS thuc hién
hoan thanh nhiém vu cta minbh.

Thay mat BKS Chuc strc khoe quy Dai biéu, quy C6 dong.
Chuc Pai hoi thanh cong t6t dep./.

T/M. BAN KIEM SOAT
Trudéng Ban

Tran Thi Nga
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V. DU THAO TO TRINH SO 01: CAC NQI DUNG THUONG NIEN
TRINH PAI HOI PONG CO PONG

UBND TINH LAM PONG CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP CAP THOAT NUGC Péoc 1ap - Tu do - Hanh phiic
VA XAY DUNG BAO LQC

Bao Loc, ngay thang 5 nam 2021
Sé:  /TT-CNBL

DU THAO TO TRINH SO 01

PAI HOI PONG CO PONG THUONG NIEN NAM 2021
V/v : Thong qua bao cdo tai chinh , phan phéi loi nhuan,
thu lao HDQT,BKS, k¢ hoach kinh doanh , lya chon don vi kiém toan

Kinh trinh : Pai hdi dong c6 dong.

- Can cit Ludt Doanh nghiép s6 59/2020/QHI14 dwoc Quéc héi théng qua ngay
17/06/2020;

- Can cir Ludt chitng khodn sé 54/2019/QH14 ngay 16 thang 11 ndm 2019;

- Can cir Piéu 16 t6 chire va hoat dong ciia Cong ty c6 phan cdp thodt nwée va xdy dung
Bao Loc;

- Can cir vao Nghi quyét Pai hoi dong cé dong nam 2020 ciia Cong ty cé phan cdp
thoat nudc va xdy dung Bao Loc da duoc thong qua ngdy 20 thang 5 nam 2020;

- Can cik vao bdo cdo tai chinh da dwoc kiém todn cia céng ty TNHH Kiém todn FAC
ngay 15 thang 03 nam 2021.

Hoi ddng quan tri kinh trinh Dai hoi c6 dong théng qua mot sé ndi dung bao gdm : Bao
c4o tai chinh nim 2020 da duoc kiém todn, ké hoach phan phdi loi nhuan nim 2020, thong
nhat viéc chon don vi kiém toan bao cdo tai chinh ndm 2021, trinh Pai hoi xem xét, cu thé nhu
Sau :

1. Bio cdo tai chinh d3 dwoc kiém toan :

Pon vi kiém toan : Cong Ty TNHH Kiém toan FAC

Dia chi : 64/4 Dong Hung Thuan 21, Phuong Dong Hung Thuén, Quén 12, TP HCM

a/ Mot so chi tiéu tai chinh chii yéu :

Stt Chi Tiéu Tai 31/12/2020
1 | Tong tai san 39.252.734.266
2 | No ngan han 3.848.697.665
3 | No dai han 0
4 | Vén chii s¢ hitu 35.404.036.601

4.1 | - Von diéu 1¢ 27.000.000.000

4.2 | - Quy dau tu phat trién 2.414.141.937

4.3 | - Loi nhuan chua phan phoi 2.377.783.708

4.4 | - Quy khen thudng phuc lgi 315.914.084
5 | Ty suat P sau thué/VCSH 6.72%
6 | Ty suat loi nhuan/ Doanh thu 9.08%
7 | Lai co ban/Co phiéu 881
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b/Bao cao két qua hoat dong kinh doanh nim 2020

Stt Chi Tiéu DPon Vi Ké hoach Thue hién Ty 1é thuc
Nim 2020 Nim 2020 hién (%)

1 | Vondiéu lé Pong 27.000.000.000

2 | Doanh thu thuan Pong | 27.260.885.000 | 26.178.042.069 -4.13

3 | Loi nhuén sau thué Pong | 1.329.740.000 | 2.377.783.708| +78.8

2. Phwong 4n phan phéi lginhuén :

Cian ¢t vao bao céo tai chinh d3 duoc kiém toan, cin clr vao két qua hoat dong san Xuét
kinh doanh va phuong hudng hoat dong san xuat kinh doanh nam 2021, hoi déng quan tri trinh
Dai hoi xem xét va thong qua phuong an phan phdi loi nhuén ndm 2020 nhu sau :

Stt Chi Tiéu Gia tri (dong)
1 LNST trén BCTC kiém toan nam 2020 2.377.783.708
2 | Thu lao HDQT, BKS 45,900.000
3 | Quy dau tu phat trién (10%) 233.188.371
4 Quy khen thudng phuc lgi (10%) 233.188.371
5 | Chia c6 tirc (4.5%/nim) 1.215.000.000
6 | Loi nhuan chuyén sang nim 2021 650.506.966

3. Y kién ciia co quan kiém toan : Cong ty TNHH kiém toan FAC

Trach nhiém cua chung t6i 1a dwa ra ¥ kién vé bao céo tai chinh dua trén két qua cua
cudc kiém toan. Chung t61 da tién hanh kiém toan theo cac Chuan muc ké toan Viét Nam. Cac
chuan myc ndy yéu cau chung t6i tuan thi chuan muc va cic quy dinh vé dao dirc nghé
nghié¢p, lap ké hoach va thuc hién cudc kiém toan dé dat duoc sy dam bao hop 1y vé viée lidu
Bao cao tai chinh cua Cong ty c6 con sai sot trong yéu hay khong.

Cong viéc kiém toan bao gom thuc hién cac tha tuc nham thu thap cac bang ching kiém
toan vé cac so lidu va thuyet minh trén Bao cdo tai chinh. Cac thu tuc kiém toan dugc lya chon
dua trén xét doan ciia Kiém toan vién, bao gdm danh gia rii ro c6 sai sot trong yeu trong Bao
c4o tai chinh do gian 14n hodc nham 1an. Khi thuc hién dénh gia cac rui ro ndy, Kiém toan vién
da xem xét kiém soat ndi bo ctia Cong ty lién quan dén viéc 1ap va trinh bay Bao cao tai chinh
trung thuc, hop 1y nham thiét ké cac thu tuc kiém toan phu hop véi tinh hinh thye té, tuy nhién
khong nhdm muc dich dua ra ¥ kién vé hiéu qua cta kiém soat ndi bo ciia Cong ty. Cong viée
kiém todn ciling bao gom danh gia thich hop cua cac chinh sach ké toan dugc ap dung va tinh
hop 1y ctia cac ude tinh ké toan ctia Ban diéu hanh ciing nhu danh gia viée trinh bay téng thé
Bao céo tai chinh.

Chung t6i tin tuéng rang cic bang chimg ma ching t6i da thu thap duogc 1a day du va
thich hop lam co s6 cho y kién kiém toan cua chung t61.

Y kién cua kiém toan vién : Theo y klen cua ching t61, Bao cdo tai chinh dé phan anh
trung thuc va hop 1y, trén cac khia canh trong yéu, tinh hinh tai chinh cua Cong ty b phan cap
thoat nudc va xdy dung Bao Loc tai ngay 31 thang 12 ndm 2020 cling nhu két qua hoat dong
kinh doanh va tinh hinh luu chuyen tién té cho ndm tai chinh két thuc cung ngdy, phu hop véi
chuin muc ké toan, ché d6 ké toan doanh nghiép Viét Nam va cac quy dinh phap 1y ¢ lién
quan dén viéc lap va trinh bay Bao cdo tai chinh.

4. Hinh thire chia ¢6 tie

TAI LIEU PAI HOI CO PONG THUO'NG NIEN BWA 2021 29



Dbi v6i c6 dong 6 luu ky hodc ma tai khoan ngan hang : Tra cb tirc qua tai khoan luu
ky va ngan hang.

Pbi véi cac cd dong con lai : Tra bang tién mat tai Van phong cong ty co phan cap thoat
nudc va xay dung Bao Loc. Pia chi : 56 Lé Thi Pha, Phuong 1, TP Bao Ldc.
5. Thu lao HPQT, BKS :

Nam 2020 : 216.000.000 dong

Nam 2021 : 216.000.000 dong
6. Ké hoach kinh doanh nim 2021 :

Hoi ddng quan tri dé xuit PHDCD thong qua ké hoach san xuat kinh doanh nim 2021
cua Cong ty nhu sau :

Stt Chi Tiéu DPon Vi Thue hién Ké& hoach Ty 1é thuc
Nim 2020 Niam 2021 hién (%)

1 | Von diéu 1¢ Pong | 27.000.000.000

2 | Doanh thu thuan Pong | 26.178.042.069 | 29.365.680.000 | +12.17

3 | Loi nhuan sau thué Pong 2.377.783.708 | 1.765.680.000 | -34.66

7. Lwa chon don vi kiém toan :

Pé nghi dai hoi dong co dong iy quyén cho HPQT Iya chon 01don vi kiém toan trong
nhom ba cong ty kiém toan :

+ Cong ty kiém toan FAC

+ Cong ty TNHH ké toan & kiém toan Phuong Nam

+ Cong ty TNHH kiém toan tu van Rong Viét
thuc hién kiém toan bao céo tai chinh nam 2020, theo tiéu chi phut hop véi phap luat va Diéu 1¢
cong ty.

Kinh trinh Pai hoi dong c6 dong thuong nién biéu quyét va thong qua cac ndi dung néu
trén tai to trinh.

Tran trong cam on !

TM.HQI PONG QUAN TRI
Noi nhén : CHU TICH
- PH ¢6 dong;
- BKS, HDQT
- Luu
Nguyén Trong Hiéu
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VI. DU THAO TO TRINH SO 02: CAP NHAT VA THAY DOI
NGANH NGHE KINH DOANH CUA CONG TY

UBND TINH LAM DONG

CONG TY CP CAP THOAT NUOC

VA XAY DUNG BAO LQC

CONG HOA XA HOI CHU NGHIA VIET NAM

Poc lap - Tu do - Hanh phic

DU THAO

Bao Loc, ngay

‘ TO TRINH SO 02
PAI HOI PONG CO PONG THUONG NIEN NAM 2021

V/v : Cép nhit va thay doi nganh nghé Cong ty

thang  nam 2021

- Can civ Ludt Doanh nghiép so 59/2020/QH14 ngay 17/06/2020 va cdc van ban hwéng dan
thi hanh;
- Can cir Ludt Chitng khodn s6 54/2019/QH14 ngay 26/11/2019 va cdc vin ban huéng dan thi
hanh;
- Can cir Quyét dinh 27/2018/0P-TTg Ban hanh hé thong nganh kinh té Viét Nam;
- Can cir vao Diéu 1¢ ciia Cong ty C6 phan Cdp thodt nwée va xdy dung Bdo Lic,

Hoi dong Quan tri Cong ty C6 phan Cap thoat nude va xay dung Bao Loc kinh trinh Pai hoi
dong Co6 dong (viét tat 1a “DHDCD”) xem xét va thong qua mdt s6 van dé€ trong tdm sau day:

NOI DUNG TRINH:

1. Mot s6 nganh, nghé kinh doanh tai Diéu 1& Cong ty C6 phan Cap thoat nudc va xay dung
Bao Loc chua cap nhat md nganh theo Quyét dinh sé 27/2018/QP-TTg. Do viy, HDQT
trinh xin ¥ kién PHDCD diéu chinh cho phu hgp quy dinh hién hanh. Dudi day 1a cac
nganh, nghé can cap nhat lai:

Ma n \ PO Ma Tén nganh, nghé doanh
R Tén nganh, nghé kinh R A A £, 2
STT | nganh, doanh (cii) nganh, | cap nhat theo Quyét dinh
nghe nghe s0 27/2018/QP-TTg
1 4099 | XAy dung cong trinh ky Lip dit hé théng cap, thoat
thuat dan dung khac 4322 | nudc.
Chi tiét: Xdy dung hé théng : Chi tiét: Xay dung hé thong
43221 | cong trinh cap thoat nuoc, 43221 cong trinh cap thoat nuorc,
dan dung va cong nghiép dan dung va cong nghiép
2. Thay d6i chi tiét nganh nghé
Ma Tén nganh, nghé kinh Ma Ten “ga“h’ nghe ‘Zoar,‘h
STT nganh, doanh (cii) nganh, | cap nhit theo Quyét dinh
nghé nghé s0 27/2018/Qb-TTyg
1 2120 Kiém tra va phan tich k§ 2120 Kiém tra va phén tich k¥

thuat
Chi tiét: kiém tra dong ho
do nuwoc lanh

)

thuat
Chi tiét: kiém dinh dong ho
do nwoc lanh
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3. Chi tiét nganh nghé kinh doanh ctia Cong ty sau khi thay doi

STT Tén nganh, nghé kinh doanh Ma

1 KAhal thac;,ﬂ san xuat va cung cap nudc sach cho cac khu doé thi va khu 3600 (chinh)
cong nghi¢p

2 Thoét nudc va xu 1y nudce thai 3700
Lip dat he thdng cép, thoat nudc. ’ 4322

3 Chi tiet: Xdy dung hé thong cong trinh cap thoat nuwdc dan dung va 43291
cong nghiép;

4 Dich vu luu trd ngin han; 5510

5 San xgét do uér}g khong con, nuoc khoang 1104
Chi tiét: san xuat nude tinh khiet dong chai; 11041

6 Nha hang va cac dich vy dn udng phuc vu luu dong; 5610

7 Kiém tra va phan tich ky thuat 2120
Chi tiét: Kiém dinh dong ho do nudc lanh;
Hoat d,(f)ng kién trac va tu yén k}?‘thuét c6 lién quan 7110
Chi tiet : Tham do dia chat, nguo”n‘ nuwoc 71103

8 Hoat dong d‘ordac ban do 71102

Hoat dong kién frbic 71101
Hoat dong tw van ky thudt co lién quan khac 71109

Ban budén may moc, thiét bj va phu ting nganh nudc, phu ting may

9 Khéc 4659

Kinh trinh Pai hoi dong cb déng thuong nién biéu quyét va thong qua cac ndi dung néu
trén tai to trinh.
Tran trong cam on !

Noi nhan : TM.HQI PONG QUAN TRI
- BH ¢ dong; CHU TICH

- BKS, HbQT :

-Luu

Nguyén Trong Hiéu
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VII. DU THAO TO TRINH SO 03: CHINH SUA, BO SUNG PIEU LE;
QUY CHE NOI BO VE QUAN TRI CONG TY; QUY CHE HOAT
PONG CUA HOQI PONG QUAN TRI; QUY CHE HOAT PONG
CUA BAN KIEM SOAT CONG TY

UBND TINH LAM DONG CONG HOA XA HQI CHU NGHIiA VIET NAM
CONG TY CP CAP THOAT NUGC Poc 1ap - Tw do - Hanh phiic
VA XAY DUNG BAO LQC

Bao Loc, ngay thang  nam 2021

DU THAO

‘ ~ TO TRINH 03
PAI HOI PONG CO PONG THUONG NIEN NAM 2021

V/v : Chinh sira, bé sung Diéu 1¢; Quy ché noi bé vé quan tri Cong ty; Quy ché hoat dpng ciia Hji
dong qudn tri; Quy ché hoat dpng ciia Ban kiém sodt Cong ty

- Can civ Ludt Doanh nghiép so6 59/2020/QH14 ngay 17/06/2020 va cdc van ban hudéng ddn
thi hanh;
- Can cir Ludt Chitng khodn s6 54/2019/QH14 ngay 26/11/2019 va cdc vin ban huéng dan thi
hanh;
- Can cir vao Diéu 1¢ ciia Cong ty Cé phan Cap thodt nwde va xdy dung Bdo Lic;
Hoi déng Quan tri Cong ty C6 phan Cap thoat nudc va xay dung Bao Loc kinh trinh

Pai hoi déng Co6 dong (viét tit 1a “DHDPCD”) xem xét va thong qua mot s6 van dé trong tam
sau day:

NOI DUNG TRINH: Sira dbi va thay thé Diéu 1¢&; Quy ché ndi bd vé quin trj Cong ty; Quy ché
hoat dong ciia HPQT; Quy ché hoat dong ciia BKS Cong ty

Can ct vao thay doi ctia phap luat va nhu cau diéu hanh ctia Cong ty, Hoi dong quan tri
cong ty trinh PHPCD xem xét, cho ¥ kién va thong qua viée sira doi va thay thé Diéu 18, Quy
ché noi bd vé quan tri Cong ty; Quy ché hoat dong cia HDQT; Quy ché hoat dong ciia BKS
Cong ty (D thdo Piéu 1é mdi va cac Quy ché méi da cong bé trong tai liéu Pai héi ¢é dong
thuong nién 2021 tai trang web cong ty capnuocbaoloc.com).

Kinh trinh Dai hoi dong C6 dong xem xét, thao luan va thong qua.
Tran trong cam on !

Noi nhan : TM.HQI DONG QUAN TRI
- DH ¢6 dong; CHU TICH
- BKS, HPQT ’
- Luu
Nguyén Trong Hiéu

TAI LIEU PAI HOI CO PONG THUO'NG NIEN BWA 2021 33



" ~ _PHULUC TO TRINH SO 3 o '
TONG HQP MQT SO PIEU CHINH CHINH CUA PIEU LE VA CAC QUY CHE

A CaA . .2 1« | Ly do diéu
STT Ditul¢hion hank Noi dung sau khi ('Ilt,’,l.l chinh tai Diéu 1¢ chinh (néu
maéi .
co)
1 Pitu 4. Muc tiéu hoat dong ciia Cong | Piéu 4. Muc tiéu hoat dong ciia Cong ty Diéu chinh

ty
2. Linh vuc kinh doanh ctia Cong ty la:
STT Ma
3 Xay dung cong | 4290
trinh ky thuét
dan dung khac
Chi tiét: xay dung
hé théng cong
trinh cip thoat
nudc dan dung va
cong nghiép

7 Kiém tra va phan
tich ky thuéat

Chi tiét: kiém tra
dong hod do nudc
lanh

Tén nganh, nghé

43221

7120

2. Linh vyc kinh doanh ctia Cong ty la:

STT | Tén nganh, nghé
3 Lap d:t hé thong
cip, thoat nuéc.
Chi tiét: xay
dung hé théng
cong trinh  cdp
thoat nudc dan
dung va coOng
nghiép

7 Kiém tra va phan
tich k¥ thuat

Chi tiét: kiém
dinh dong hd do
nudc lanh

Ma
4322

43221

7120

theo Quyét
dinh
27/2018/0b-
TTg Ban
hanh hé
thong nganh
kinh té Viét
Nam

Piéu 7. Quyén ciia cb dong

2. C6 dong hodc nhém co s& hiru tir
10% tong sé c6 phan phd thong tre 1én
trong thoi han lién tuc it nhat 6 thang c6
cac quyén sau day:

a) Pé cir nguwoi vao Hoi ddng quan tri
va Ban kiém soat;

b) Xem xét va trich luc so bién ban va
cac nghi quyét cia Hoi dong quan tri,
bao cdo tai chinh giira nim va hing
nim theo miu ciia h¢ théng ké toan
Viét Nam va cac bdo cdo ciia Ban kiém
soat;

Piéu 7. Quyén ciia c6 dong

2. Co dong hoic nhém c6 dong sé hiru
tir 05% tong s6 co phan pho thong tro 1én
theo quy dinh tai Diéu 1¢ cong ty c6 quyén
sau day:

a) Xem x¢ét, tra clru, trich luc s bién ban
va nghi quyét, quyét dinh cia Hoi dong
quan tri, bdo cdo tai chinh gitra nam va
hang nam, bao céo clia Ban kiém soat, hgp
ddng, giao dich phai thong qua Hoi dong
quan trj va tai liéu khac, trir tai liéu lién
quan dén bi mat thwong mai, bi mat
kinh doanh cua cong ty;

5. Co dong hoic nhém c6 dong sé hiru
tir 10% tong s6 co6 phin phd thong tré
1én theo quy dinh tai Piéu 1& cong ty c6
quyén dé cir nguoi vao Hoi ddng quan
tri, Ban kiém soat.

Piéu chinh
theo Piéu 115
Ludt doanh
nghiép 2020

Dieu 8. Nghia vu cia co dong

Diéu 8. Nghia vu ciia c6 dong

5. Biao mat cac thong tin duwgc Cong ty
cung cip theo quy dinh tai Piéu 1¢ cong
ty va phap luit; chi sir dung théng tin
duwgc cung cip dé thuc hién va bao vé
quyén va lgi ich hop phap cia minh;
nghiém cdm phat tin hoiic sao, giri
théng tin dwgc Cong ty cung cip cho td
chirc, ca nhan khac.

Piéu chinh bo
sung theo
Piéu 119
Ludt doanh
nghiép 2020
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STT

Diéu 1€ hién hanh

Noi dung sau khi diéu chinh tai Diéu 1¢

Ly do diéu
chinh (néu

mot c6)

4 A cpAs aA R A A e pAs aA R A Diéu chinh,
biéu 11.Dai hji dong co dong Diéu 11.Dai hgi dong co dong bé sung theo
2. Pai hdi dong c6 dong co cac quyén va | 2. Pai héi dong c6 dong cod cac quyen va Didu 138
nghi vu sau day: ’ nghia vu sau day: ’ Ludt doanh
d) Quyét dinh dau tu hodc ban s6 tai san | d) Quyet dinh dau tu hodc ban s6 tai san co hién 2020
c6 gia tri bang hoac 16n hon 35% tong | gia tri tir 35% tong gia tri tai san trd 1én neniep
gia tri tai san duoc ghi trong bao céo tai | dugc ghi trong bao cdo tai chinh gan nhat
chinh gan nhit cua cong ty; cua cong ty.

1) Phé duyét quy ché quan tri ndi bd;
quy ché hoat dong Hoi dong quén tri,
Ban kiém soat;

m) Phé duyét danh sach cong ty kiém
toan doc lap; quyét dinh cong ty kiém
toan ddc lap thuwc hién kiém tra hoat
dong caa cong ty, bai mién Kkiém toan
vién ddc lap khi xét thiy cin thiét;

5 <A A s LAe aA 2 <A A e pAs aA z | Diéu chinh
Diéu 12. Cudc hop Dai hgi dong co | Diéu 12. Cudc hgop Dai hfi dong co theo Pidy 139
dong. o o .. . dong. o o . Ludt doanh
2. bai hoi dong c6 dong phai hop thuong | 2. Pai hoi dong c6 dong phai hop thuong nghiép 2020
nién trong thoi han 04 thang, ké tir ngay | nién trong thoi han 04 thang, ké tur ngay |
két thiic nam tai chinh. Theo d& nghi ciia | két thiic nim tai chinh. Hoi dong quan tri
Hoi dong quan tri, co quan ding ky | quyét dinh gia han hop Pai hdi dong co
kinh doanh c6 thé gia han, nhung | dong thwong nién trong trudng hop cin
khong qua 06 thing, ké tir ngay két | thiét, nhung khong qua 06 thing ké tir
thic nam tai chinh. ngay két thiic nim tai chinh. ‘

6 | Diéu 15. Moi hop Pai hoi dong cb | Pieu 15. Moi hop Pai hdi dong cb tBhfg‘ 5%2@ 5
dong“ A © 1 as aA 2 dong e A A c 1 ae aX 2 | Ludt doanh
1.Nguoi triéu tdp hop Dai hoi dong c¢6 | 1. Nguoi triéu tap hop Dai hoi dong co6 nghiép 2020
dong phai guri thong bdo moi hop dén tat | dong phai giri thong bdo moi hop dén tat '
ca cac cé déng trong danh sach c6 dong | ca cac ¢ déng trong Danh sach cb dong co
¢6 quyén dy hop cham nhit 10 ngay | quyén du hop chim nhit 21 ngay truéc
truéc ngay khai mac néu diéu 18 cong ty | ngay khai mac néu Diéu 1¢ cong ty khong
khong quy dinh thoi han dai hon. quy dinh thoi han dai hon.

7 | Dibu 16. Thyc hign quyén dy hop | Bidu 16. Thyc hign quyén dy hop Dai Dewonnh
Dai hji dong co dong hoi dong co dong Ludt doanh
1. C6 dong c6 thé tryc tiép tham dy hop, | 1. Cb dong, nguoi dai dién theo uy quyen ngiziép 2020
ily quyén bing vin bin cho mdt ngudi | ciia c6 dong 1a to chire co thé truc tiép |
khac du hop tham du hop, ay quyen bang vin ban cho

mot hoic mt so0 ca nhan, t6 chirc khac
du hop
Viéc ty quyén cho ngudi dai dién dy hop | Viéc uy quyén cho ca nhan, to chic dai
Dai hoi dong c6 dong phai lap thanh vin | dién duy hop Pai hoi dong c6 dong phai lap
béan theo mau do cong ty phat hanh. thanh van ban. Vin ban iy quyén dwoc
l1ap theo quy dinh cia phap luat Vé dan
sw va phai neu ro tén ca nhan, to chire
dwgce uy quyen va sb lwgng ) phan
dwgc Gy quyén.
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STT

Diéu 1€ hién hanh

Noi dung sau khi diéu chinh tai Diéu 1¢
moi

Ly do diéu
chinh (néu
co)

Diéu 17.Diéu kién tién hanh hop Dai
hdi dong co dong

1. Cudc hop bai hoi dong ¢6 dong duogc
tién hanh khi c6 sb c6 dong dy hop dai
dién it nhit 51% tong sé phiéu biéu

quyét.

Diéu 17.Diéu kién tién hanh hop Dai
hdi dong co dong

1. Cudc hop Pai hoi déng ) dong duoc
tién hanh khi c6 sb co dong du hop dai
dién cho trén 50% tong so6 phiéu biéu
quyét.

Piéu chinh
theo Piéu 145
Ludt doanh
nghiép 2020

Pi¢u 20. Piéu kién dé nghi quyét
dwgc thong qua

2. Cac nghi quyét khac dugc thong qua
khi dugc sé cd dong dai dién cho it nhét
51% tong sé phiéu biéu quyét cua tit ca
¢ dong du hop tan thanh, trir truong hop
quy dinh tai khoan 1, 3,4 va 6 Diéu nay
Diéu nay; ty 18 cu thé do Piéu 18 cong ty
quy dinh.

4. Truong hop thong qua nghi quyét dudi
hinh thirc liy ¥ kién bang van ban thi
nghi quyét cua bai hoi dong co dong
dugc thong qua néu dugc s6 c6 dong dai
dién it nhat 51% tong s6 phiéu biéu
quyét tan thanh; ty 1¢ cu thé do Diéu 1é
cong ty quy dinh.

Pi¢u 20. Picu kién dé nghi quyét
dugc thong qua

2. Cac nghi quyét khac duoc thong qua khi
duge s6 c6 dong dai dién cho trén 50%
téng s6 phiéu biéu quyét cua tat ca co dong
du hop tan thanh, trir truong hop quy dinh
tai khoan 1, 3, 4 va 6 Piéu nay Piéu nay;
ty 1& cu thé do Diéu 1é cong ty quy dinh.

4. Truong hop thong qua nghi quyét dudi
hinh thire lay ¥ kién bang van ban thi nghi
quyét cia Dai hoi dong cd dong duoc
thong qua neu duge s6 cd dong dai dién
trén 50% tong s6 phiéu biéu quyét tan
thanh; ty 1é cu thé do Piéu 1& cong ty quy
dinh.

Pieu chinh
theo Diéu 148
Ludt doanh
nghiép 2020

10

Pic¢u 38. Ban ki¢m soat

.. Truéng Ban kiém soét phai 1a ké toan
vién hodc kiém toan vién chuyén nghiép
va phai lam viéc chuyén trach tai cong ty.

Picu 38. Ban kiém soat

.. Truéng Ban kiém soat phai c6 bing
tot nghiép dai hoc tré lén thudc mot
trong cic chuyén nganh kinh té, tai
chinh, ké toan, kiém todn, luit, quan tri
kinh doanh hodc chuyén nganh cé lién
quan dén hoat déng kinh doanh cia
doanh nghié¢p.

Pieu chinh
theo Diéu 168
Ludt doanh
nghiép 2020

11

Pieu 39. Tiéu chuan va diéu kién
cua Kiém soat vién

Diéu 39. Tiéu chuin va diéu kién cia
Kiém soat vién

b) Pugc dao tao mgt trong cic chuyén
nganh vé kinh té, tai chinh, ké toan,
kiém toan, luidt, quan tri kinh doanh
hoiac chuyén nganh phu hgp véi hoat
dong kinh doanh ciia doanh nghiép;

B6 sung theo
Diéu 169
Ludt doanh
nghiép 2020
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VII1.DU THAO NGHI QUYET PAI HQOI PONG CO PONG THUONG

NIEN NAM 2021

CONG TY CP CAP THOATNUGC CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phic

VA XAY DUNG BAO LOC
PAI HQI PONG CO PONG

Sé: INQ-DHDCD

DU THAO

Bao Loc, ngay 25 thdang 05 nam 2021

NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2021

17/06/2020;

Can cit Ludt Doanh nghiép s6 59/2020/QHI4 dwoc Quoc hdi théng qua ngay

- Can cir Ludt Ching khodn s6 54/2019/0H14 ngay 26/11/2019 va cdc vin ban hwdng

dan thi hanh;

- Can cir Quyét dinh 27/2018/0P-TTg Ban hanh hé thong nganh kinh té Viét Nam;
- Can cir Diéu 1é té chirc va hoat déng ciia Cong ty Cé phdn Cdp thodt nwée va Xdy dung

Bao Loc;

- Can cir Bién ban Pai héi dong c6 dong thuwong nién nam 2021 Cong ty Cé phan Cdp

thoat nuoc va Xday dung Bao Loc,

QUYET NGHI

Piéu 1. Thong qua bio cio két qua hoat dong san xuit kinh doanh nam 2020, Béo céo tai
chinh nam 2020 da duoc kiém toan, véi cac ndi dung co ban nhu sau:

Keé hoach nam

Thuwe hién ndm

Chi tiéu Pon vi tinh 2020 2020
- Nudc san xut m? 3.882.000 3.847.956
- Nuéc ghi thu m? 2.795.000 2.830.607
- Ty 18 thét thoat % 28 26,44
- Gi4 thanh tiéu thy SXCN d/m® 8.538 8.070
- Gi4 ban binh quan SXCN d/m® 9.103 8.988
1. Téng doanh thu dong 27.260.885.000 26.178.042.069
2. Téng loi nhuén trude thué dong 1.662.175.000 2.766.146.487
3. Tong lgi nhuan sau thué dong 1.329.740.000 2.377.783.708
+ Ty suét loi nhuan chia ¢ tirc/nam % 45 45
ﬁﬁgcuy luong ke hoach ngudi lao dong sén xuat | ;o 5.891.000.000 |  5.925.000.000
5. Thu nhap binh quan nguoi/thang dong/ng/th 7.114.734 7.155.797
6. Quy luong ké hoach cua nguoi quan 1y dong 1.008.000.000 1.052.000.000
7. Thi lao HDQT, BKS dong 216.000.000 216.000.000
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o i . o Ké hoach nim Thuc hién nam
Chi tieu Pon vi tinh 2020 2020
8. Pau tu xay dung co ban, sira chita 16n ddng 4.000.000.000 4.624.648.428

Piéu 2. Thong qua ké hoach san xuat kinh doanh nam 2021, v&i cac chi tiéu co ban nhu sau:

oo . .0 Ké hoach
STT Chi tiéu Don vi tinh Nim 2021

A. | San pham chu yéu
1 | Nudc san xuat m® 4.208.334
2 | Nude ghi thu m® 3.030.000
3 | Ty 18 that thoat % <28%
4 | Ty 18 ton thu % <1%
5 | KH phat trién méi ho 1.000
6 | Kiém dinh ban dau cai 1.500
7 | Kiém dinh ddng ho nude dinh ky cai 4.000
8 | Thay dong ho nudc cai 500
B. | Tai chinh-Doanh thu
1 | Gia thanh tiéu thy SXCN d/m’ 8.500
2 | Gia ban binh quan SXCN d/m* 9.056
3 | Doanh thu déng 29.365.680.000
4 | Tong lgi nhuan trude thué dong 1.765.680.000
C | Ty ¢ chia c6 tirc % 45
D | Quy luong ké hoach nguoi LD SX nudc dong 6.211.000.000
1 | S lao dong SX nudc binh quan nguoi 69
2 | Thu nhép binh quin nguoi lao dong d/n/th 7.501.000
3 | Quy luong ké hoach cua ngudi quan Iy dong 1.008.000.000
4 | Thu lao HPQT, Ban Kiém soat ddng/nam 216.000.000

Pau tu x@y dung co ban, stra chita 1on tram bom,

mang cap nudc, van phong cong ty. Trang bi mai A
E thiét bi van phong, héi trudng, bom chim, may chan dong 5.000.000.000

clo cac tram bom.
F | Dy an phat trién ngu6n, mang dong 22.500.000.000

- Mic chia ¢6 tirc nim ké hoach 2021 13 4,5% (bang murc chia ¢ tirc nim 2020 - tra co tic
bang tién);

- Phan phbi loi nhuan, trich lap quy:

Muc trich quy Khen thuong phuc loi 1a 10%;
Miic trich quy Dau tu phat trién san xuat 10%.

Piéu 3. Thong qua ké hoach phan phéi lgi nhuan nim 2020, cu thé:

STT Chi tiéu Gia tri (d0ng)
1 LNST trén BCTC kiém to4n nam 2020 2.377.783.708
2 | Thulao HPQT, BKS 45.900.000
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STT Chi tiéu Gia tri (d0ong)
3 Quy déau tu phat trién (10%) 233.188.371
4 | Quy khen thuong phuc loi (10%) 233.188.371
5 | Chia cd tuc (4.5%/nam) 1.215.000.000
6 Loi nhudn chuyén sang nim 2021 650.506.966

Diéu 4. Dai hoi ¢ dong thong qua bao céo chi tra thu lao HDQT, Ban Kiém soat nam 2020 va
thong nhat ké hoach chi tra thu lao HDQT, Ban Kiém soat nam 2021: 216.000.000 dong.

DPiéu 5. Pai hoi dong c6 dong thong nhat vi¢e trién khai cac du an sau:

- Trién khai thuc hién chuin bi dau tu va dau tu theo ‘tié'n do cac du an ODA cép nudc, xu 1y
nuodc thai khi dugc Chinh phu phé duyét cho phép dau tu.
- Xay dyng nha may nude 5.000 m3/ngd su dung ngudn nude song Pai Binh - Ngudn vén tu
huy dong dau tu, lién doanh...
- Pautu hé théng cép nudc xa Loc Thanh - Nguén von tu co, vay td chue tin dung.

Piéu 6. Lua chon don vi kiém toan nam 2021:

Pai hoi dong c6 dong thong qua danh sach cac don vi kiém toan va thdng nhat uy quyén
cho Hoi dong quan tri cong ty lya chon don vi kiém toan nam 2021 theo ti€u chi phu hgp vai
phép luat va Diéu I¢ cong ty.

Piéu 7. Thong qua bdo céo hoat dong cia HDQT nam 2020 va ké hoach hoat dong HBQT

nam 2021.

Diéu 8. Thoéng qua bao cao hoat dong ctia Ban kiém soat nam 2020 va ké hoach hoat dong Ban
Kiém soat nam 2021.

Piéu 9. Thong qua viée cap nhat va thay d6i nganh nghé Cong ty Co phan Cép thoat nudc va
xay dung Bao Ldc theo Quyét dinh s6 27/2018/QD-TTg cua Thu tuéng Chinh phu.
- Céc nganh, nghé can cap nhat lai:

Ma Tén nganh, ngh kinh M‘a Tén nAganh, nghé :ioa.nh cap
STT | nganh, doanh (cii) nganh, | nhat theo Quyét dinh so
nghe nghe 27/2018/Qb-TTg
1 4290 Xay dung cong trinh k¥ Lap dat hé thong cap, thoat
thuat dan dung khac 4322 nudc.
Chi tiét: Xdy dung hé thong Chi tiét: Xdy dung hé thong
43221 cong trinh cdp thodt mide, 43221 céng trinh cdp thodt midc,
dan dung va cong nghiép dan dung va cong nghiép
- Thay d6i chi tiét nganh nghé
M‘a Tén nganh, ngh 3 kinh N{a Tén nAganh, ngheé :ioa.nh cz.}p
STT | nganh, s nganh, | nhat theo Quyét dinh so
nghé nghé 27/2018/QD-TTg
1 Kiém tra va phan tich k¥ Kiém tra va phan tich k¥
7120 thuat 7120 thuat

do nuwoce lanh

Chi tiét: kiém tra dong ho

Chi tiét: kiém dinh dong ho
do nuwoc lanh
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- Chi tiét nganh nghé kinh doanh cta Cong ty sau khi thay doi

STT Tén nganh, nghé kinh doanh Ma

1 K}lai théc.,Asén xuét va cung cép nude sach cho cac khu @6 thi va khu 3600 (chinh)
cong nghiép

2 Thoat nudc va xur Iy nudce thai 3700
Lap dat hé thong cép, thoat nudc. , 4399

3 Chi tiet: Xay dung hé thong cong trinh cap thoadt nwoc dan dung va 43221
cong nghiép,

4 Dich vu luu tra ngin han; 5510

5 San xgét do uéqg khong con, nude khoang 1104
Chi tiét: san xuat nudc tinh khiét dong chai, 11041

6 Nha hang va céc dich vy an uéng phuc vu luu dong; 5610

7 Kiém tra va phan tich ky thuét 2120
Chi tiet: Kiém dinh dong ho do nuoc lanh;
Hoat dong kién trac va tu van ky thudt c6 lién quan 7110
Chi tiét : Tham do dia chat, nguén nude 71103

8 Hoat déng do dac ban do 71102

Hoat dong kién tric 71101
Hoat dong tu van ky thudt co lién quan khac 71109

Ban budn may moc, thiét bi va phu ting nganh nuéc, phu ting may

9 Khéc 4659

Piéu 10. Thong qua viéc chinh stra, b sung va thay thé “Diéu 1& ciia Cong ty Co phan Cap
thoat nudce va Xay dung Bao Loc nam 20217,
Diéu 11. Thong qua viéc chinh stra, bd sung va thay thé “Quy ché ndi bo vé quan tri Cong ty
Co phan Cap thoat nudc va Xay dung Bao Loc nam 20217,
Piéu 12. Thong qua viéc chinh stra, bo sung va thay thé “Quy ché hoat dong cua Hoi dong
quan tri Cong ty C6 phan Cap thoat nudc va Xay dung Bdo Loc nam 20217,
Piéu 13. Thong qua vi€e chinh sura, bd sung va thay thé “Quy ché hoat dong cta Ban kiém
soat Cong ty CO phan Cap thoat nudc va Xay dung Bao Loc nam 2021,
Diéu 14. Dicu khodn thi hanh
- Nghi quyét ndy duoc Dai hoi dong cd dong nhat tri thong qua toan van tai Dai hoi dong cb
dong thuong nién ndm 2021 va cé hi€u lyc thi hanh ké ngay dugc thong qua.
- Cac Ong (Ba) thanh vién Hoi ddng quan tri, Ban Kiém soat va toan thé c6 déng cua Cong
ty Co phan Cép thoat nudc va x@y dung Bao Lgc chiu trach nhiém thi hanh Nghi quyét nay,
t6 chirc trién khai theo tham quyén, chirc nang hoat dong ciia minh phu hop v6i quy dinh
ctia phap luat, Diéu 18 t6 chuc hoat dong cua Cong ty Co phan Cap thoat nude va xiy dung
Bao Loc.
Noi nhin: TM. bAI HOI DPONG C(:)DONG

UBCKNN (bdo cao); CHU TQA DAI HQI
SGDCKHN (béo céo);
UBND tinh Lam Pong (bao cao);
HDQT, Ban Kiém soat;
Luu VT.

Nguyén Trong Hiéu
Chu tich Hoi dong quan tri
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